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“We must be the change we wish to see in the world.”
- Mahatma Gandhi
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From the Secretariat

In the years 2006/2007, the forum focused greatly on the AU Economic
Social and Cultural Council (ECOSOCC). Inaugurated in 2004, ECOSOCC is
currently being positioned to become a crucial advisory organ of the African
Union. Its emergence has marked a new phase in the Union’s activities.
The inauguration of the Economic Social and Cultural Council
(ECOSOCC) of the African Union (AU) as one of the advisory organs of the
African Union in July 2004 in Addis Ababa, Ethiopia marked the beginning of
a new phase in the Union’s activities. ECOSOCC was designed as a
coordination and networking tool for the effective participation of Civil
Society Organisations in the activities and programmes of the African Union
Government. The launch, thus, paved the way in an unprecedented manner
for Civil Society Organisations (CSOs) in Africa to continuously participate
actively in the governance processes in Africa.
Having elected the interim Standing Committee and Officers at its
inaugural session, the major challenge facing the committee and the
leadership of CSOs in Africa in general remained the task of operationalising
the new organ. It was, therefore, imperative that the consultative processes,
which would culminate in and guide elections of members at the national,
regional and diaspora levels, on the one hand and define requisite
framework and strategies for creating synergy between ECOSOCC and other
AU organs, on the other hand, be initiated.
As a response mechanism, the Africa Leadership Forum (ALF)
organised a three-day consultative meeting for Civil Society Organisations
from the West and Central African sub-regions in collaboration with the
United Nations Development Programme (UNDP) Regional Bureau for Africa,
New York. The meeting was aimed at defining requisite modalities and
strategies for operationalising the ECOSOCC at the regional, sub-regional,
national and Diaspora levels.
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Partners and Donors
Thank you all!
United Nations Development Program (UNDP), RBA
United Nations Development Program (UNDP), Africa Division, New York,
USA.
United Nations Development Program (UNDP) Nigeria
Royal Norwegian Agency for International Development
Department for International Development (DFID)
Fredrich Naumann Foundation
Konrad Adeneur Foundation (KAF)
Digital Aid Inc.
Africa Union Commission (UNAIDS)
Business School of Netherlands
Council for the Development of Social Science Research in Africa
(CODESTRIA)
Shell Petroleum Development of Social Science Research in Africa
Centre for Democracy and Development (CDD)
Action Aid
Educational Tax Fund (ETF)
The Temperance
National Focal Point (Office of the SGF)
FEMNET
National Assembly of Nigeria
The Bells’ Educational Services

7

About the Africa Leadership Forum

Africa Leadership Forum (ALF) is Africa’s premier civil society and not-forprofit organisation. It grew out of the need to assist in improving the capacity
and competency of African leaders to confront development challenges.
H.E.
Olusegun
Obasanjo,
Nigeria’s
immediate
pastPresident, created the Forum in
1988,
motivated
by
widespread and palpable crises
of
leadership
and
management. Part of ALF’s
mission
is
to
develop
leadership capacities in Africa
in order to increase productivity
of major actors in government,
parliament, business and civil
Fig. 1: ALF Secretariat
society. In this way, conditions
for the development of the
continent in an environment of peace, stability and security will be created. A
range of high-level conferences, seminars, workshops and publications
address the quest for effective leadership, efficient management and
enhancement of leadership skills. The establishment of ALF was not
fortuitous. It was in response to a number of very pressing challenges facing
post-independence Africa.
ALF was thus established as an expression of commitment to
contributing in a constructive and positive way to the search for solutions to
some of these problems, by developing leadership capabilities in Africa in
order to increase output in government, parliament, business, the civil
society and to create conditions conducive to the development of the
continent in an environment of peace, stability and security.
One of ALF’s significant policy contributions to Africa’s development
is the initiation, design and promotion of the Conference on Security,
Stability, Development and Cooperation in Africa (CSSDCA), which was
adopted by the Organisation of African Unity (OAU) in year 2000 at Lome,
Togo during the Assembly of African Heads of States and Governments. ALF
remains, to date, the first and only civil society organisation that has
performed such a feat. The CSSDCA is a standing conference that convenes
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every two years to review the progress made by African countries as it
relates to all the commitments entered into by them under the CSSDCA.
Also, the Africa Leadership Forum has been in the forefront of
working with and building the capacities of African women for leadership
and development, which culminated in the creation of the Africa Women
Forum (AWF). The forum seeks to identify and establish a medium through
which it can challenge ideas and create networking opportunities. The AWF
has been convened four times now; the last being the recent Regional
Conference on African Women and NEPAD.
ALF’s involvement with leadership development spans its 19 years of
existence. ALF’s workshop Alumni have become political and business
leaders in Nigeria, Senegal, Ivory Coast, Republic of Benin and Namibia,
among others. In addition to this, ALF has organised training conferences,
workshops and capacity building sessions for young and old leaders from
various walks of life. Moreover, ALF has been involved in policy advocacy
and research activities that have been of tremendous benefit both to Nigeria
and the continent of Africa. We are currently working on a convergence
model that will synthesise all three newly introduced initiatives in Africa.
These are the CSSDCA, NEPAD and the African Union.
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Mission and Objectives

The principal objective of the forum is the enhancement of leadership
performance and qualities at all levels and in all walks of life in Africa.
The Forum’s aims are:
a)

to encourage the diagnosis, understanding and informed search
for solutions to local, regional and global problems, taking
account of their inter-relationships and mutual consequences,
involving both current and future leaders;

b)

to develop, organise and support programmes for the training of
able, capable and promising Africans with leadership potentiality
so as to expose them to the demands, duties and obligations of
leadership positions and prepare them systematically to assume
higher responsibilities and to meet the challenges of an
interdependent world;

c)

to generate greater understanding and to enhance the knowledge
and awareness of development and social problems within a
global context among young potential leaders from all sectors of
society, cutting across national, regional, continental professional
and institutional borders and with a view to fostering close and
enduring relationships and promoting life-long association and cooperation among such potential leaders;

d)

to support and encourage the diagnosis and informed search for
appropriate and effective solutions to local and regional African
problems from an African perspective - within the framework of
global interdependence can be initiated by various communities,
countries, sub-regions scientists and young persons;

e)

to sensitise incumbent leaders and policy makers, the media and
the public at large - both in and outside Africa - on national,
regional and global problems of development strategy,
environment and management in a way to facilitate their effective
contributions to solutions;

- including consideration of phased action programmes that:
f)

to harness and utilise for settlement of conflicts, reconciliation
and establishment of harmony among African countries, the
influence and moral authority of those not currently in executive
positions;
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g)

to undertake actions and measures that will promote and sustain
democratic practice and culture on Africa;

h)

to disseminate information, ideas, solutions to problems, work
reports and activities of the forum through publication of books,
journals, videos and other means of passing information;

i)

to assist in the development of the spirit and culture of
entrepreneurship, self development and job creation among
young professionals, especially those with an inclination towards
and with interest in business activities;

j)

to develop close network, outreach and cooperation with
organisations, institutions and individuals in and out of Africa,
with a view to promoting and enhancing the work of the forum
and for the mobilisation and coordination of efforts and
resources.

Programmes and Activities
The forum pursues its objectives in a variety of ways, encompassing
different approaches and modalities so as to build and improve on
leadership skills, experience and exposure in all walks of life, such as:
a) exposing African leaders to recognised and accomplished leaders
from within and outside Africa so as to exchange views in an informal
setting and to partake in their specific experience particularly in an
African environment;
b) arranging seminars, meetings and face-to-face encounters on
emerging key issues bringing together African leaders in an effort to
focus both on global questions with a direct bearing on Africa and on
problems of a sub-regional or regional character;
c) organising events in different African countries and at such locations
of international organisations, where appropriate, to accomplish a
broad outreach;
d) disseminating widely, findings and proposals on priority issues so as
to induce decision-makers in Africa and other continents to address
the problems and take appropriate action;
e) Involving both well-known personalities and the younger generation,
mostly un-inducted to international exchanges and co-operation,
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drawn from a network which will gradually be built through
recommendations and identification by experienced personalities;
f) to organising workshops and seminars at national, sub-regional or
continental levels for specific young professional and interest groups
for the purpose of widening and deepening experience, contacts,
exposure and the practice of their profession and civic
responsibilities, and for the encouragement of entrepreneurship,
self-employment and job creation
Each programme may include lecturers, panel discussions, small group
discussions, case studies and/or simulations as well as field visits.
(g)

to disseminating recommendations and conclusions reached at the
forum’s conferences, in addition to wide mailing and circulation to,
and networking with, personalities and institution. Small missions
may be dispatched to African countries to sensitise and apprise
government and non-government leaders and relevant groups and
organisations with a view to soliciting their support, endorsement and
eventual adoption of proposed measures and policies. The forum’s
journal is also an instrument of dissemination and communication.
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Project Reports
Democratic Leadership Training Workshop (Dltw)
The Democratic Leadership Training Workshops (DLTW) held seven times in
2006. The workshops were held with the support of the Norwegian Agency
for Development Cooperation (NORAD) in the months of March, April, May,
June, July and August 2006. This brings the total of the workshops held
between 2004 and 2006 to 18.
Altogether, in 2006, two hundred and twenty (220) young men,
women and youths between the ages of 18 and 40 from the public and
private sectors, non-governmental organisations (NGOs) and civil society
organisations (CSOs) attended the workshops.

Fig 2: Number of DLTW participants per edition.

DLTW has been one of ALF's most enduring programmes. The main goal of
the programme is to promote democratic leadership ideals among the
successor generation by building their capacity to demand and practice good
governance towards institutionalising the norms and principles of liberal
democracy in Nigeria and Africa.
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Workshop Objectives:
The Objectives are to:
i. initiate a process of empowerment for male and female youth leaders in
democracy and human rights issues towards meeting the challenges in
sustaining the democratic processes in Nigeria.
ii. improve the capacity of young leaders in the country to continuously
expand their liberal political space.
iii. provide opportunities for inter-political networks, inter-party networks
and linkages towards positive collaboration at both lateral and vertical
levels.
Target Audience
The targeted group beneficiaries for each workshop are mostly young
professionals, members of community-based organisations, nongovernmental organisations, civil society organisations, students, private
and public sector officers who have demonstrated leadership qualities and
are in various positions of influence and authority in their respective space
of operation and sphere of influence.
Project Activities
These included: Africa in a Globalising World, What is Leadership? Case
Study on Nelson Mandela and Personality Audit, Others are: Attitude
Building, Leadership and the Challenge of Ethics, Understanding Freedom of
Information Bill, Deliberative Democracy 1 & 2, Communication and
Negotiation Skills and Coalition Building and Alliance Formation. Each of the
topics covered specific areas and was designed to adequately equip
participants on the subject matters treated.
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Fig . 3: Familiarity with leadership qualities.

Fig. 4: Skill building and strengthening.

Assessment/ Impact and Sustainability
DLTW workshop sustained its objectives. There were a number of spiral
developments and achievements visible at the end of each workshop. ALF,
as part of its dream to develop and sustain leadership capacities and skills
in Nigeria and Africa as a whole, provided the needed technical
backstopping and logistics supports in achieving the desired goals.
There was a successful formation of platforms to affect governance. Each
group of the DLTW formulated projects for organised inputs into governance
process. Some of the platforms include “Hope for Tomorrow,” an educative
documentary dealing on core or burning issues like HIV/AIDS, which will
metamorphose into an NGO; and “Today for Tomorrow,” a media project to
encourage good governance in Nigeria.
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Individually, participants left the workshop venue sufficiently challenged to
take up a number of positive spiral developments discernible from the
workshop. These include:: workshop against examination malpractices for
students in primary and secondary schools; enlightenment campaign on
HIV/AIDS and literacy; seminar/workshop programme for People Living with
HIV/AIDS (PLWHAS) and the community at large; youth meetings to
encourage train-the trainer ways of passing messages across to the people
on core issues and Training of school prefects in five selected secondary
schools on leadership, citizens’ rights and responsibility, and mentorship.

Fig. 5: Successful formation of platform to affect the government.
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Participants’ Comments
Participants commended Africa Leadership Forum for providing a platform
for them to enhance their leadership qualities. They also thanked NORAD
Foundation for investing so much in Nigeria and for believing that the future
of Nigeria truly lies with the youth who must be adequately trained to take up
the challenges of the millennium.
“I want to thank God for the wonderful opportunity of being a
participant. It is indeed an informative, educative and interactive
workshop. It has really given me an edge over my peers...As I
step out of ALF, I hope to make a whole lot of difference in my
community... thumbs up ALF...for a job well done.”
“The programme was no doubt a good one. It changed
perceptions and misconceptions to positive views. It’s simply one
of the ways of preparing people for the task ahead. Such
trainings make us take right decisions to make a change. Thank
you.”
“I have been taught and have learnt all that would assist (propel)
me in life. I have met some of the most interesting people in the
world, and I have been enriched deeply.”
“The programme has enhanced my leadership skills and
motivated me to think of achieving more in my immediate
environment. Also the programme has been very educative,
inspiring and enlightening.”
“Unique Women Initiative Nigeria (UWIN) non-governmental
charity organization is hereby thanking the management of ALF
for their wonderful Workshop and prays that the good Lord will
inspire each and every one of us to put in practice what we have
learnt for a better tomorrow.”
“I enjoyed all the sessions. It has gone a long way to improve my
leadership skills and also informed me on how I could play an
active part in the governance of my country. I intend to share the
leadership skills learnt here with others and also for it to reflect
in my work and interaction with others.”
“The facilitators are bundle of knowledge, the personnel of ALF,
environment and accommodation is incomparable. Please, I
hope to be in attendance for future programmes. Thanks.”
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“Dear Executive Director,
Director, I didn’t meet you but met team spirit,
love, and understanding that your Leadership has enabled in the
lives of all ALF workers.”
It has opened my eyes to see those things that I need to succeed
in life and make a positive influence on people around me. …
Thanks for extending your invitation to me.
APRM Technical Workshops
ALF, in conjunction with the United Nations Development Programme
(UNDP) Country Office organised more of the technical workshops for the
implementation of the African Peer Review Mechanism (APRM) for
stakeholders in 2006. This was in continuation of the steps that both
organisations took in 2005.
A. Introduction
The African Peer Review Mechanism (APRM) is an instrument voluntarily
acceded to by member states of the African Union as an African governance
and self–monitoring mechanism, specifically under the New Partnership for
Africa’s Development (NEPAD). The mandate of the African Peer Review
Mechanism is to ensure that the policies and practices of participating
states conform to the agreed political, economic and corporate governance
values, codes and standards contained in the Declaration on Democracy,
Political, Economic and Corporate Governance as a means of fostering
stability, economic growth, sustainable development and accelerated subregional and continental integration.
The APR process, more or less, focuses on assessing the performance of
African countries and their development partners in working towards
achieving the MDGs by focusing on improved governance. The adoption of
APRM posed a challenge of implementation that the United Nations and
UNDP in particular is striving to meet through strengthened institutional and
technical support to APR countries and organisations involved in its
implementation process. This project thus falls within the purview of the
support programmes of UNDP for the APRM in Nigeria. For effective country
level of the APRM, a structured and interpretative understanding of the
process by the identified stakeholders is critical. In order to put Nigeria on
firm footing for the APR process, a series of technical workshops is being
organised for ten groups of stakeholders that will include the media, the civil
society organisations, legislators, judiciary, private sector executives, public
officials and labour union leaders, etc. These technical workshops will seek
to consolidate the gains of the earlier zonal sensitisation workshops
organised by the Africa Leadership Forum.
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B. Objectives of the workshop
Broad objectives
i. To broaden the support base and deepen the understanding of the
African Peer Review Mechanism among the various stakeholders in
Nigeria.
ii. To create a conducive environment for the implementation of the APRM
process in Nigeria.
iii. To ensure effective domestication and integration of the APR process
into the Governance process in all tiers of government in Nigeria.
Specific objectives
The objectives are to:
i. increase the required level of legitimacy through the creation of broad
based awareness of NEPAD and APRM among the stakeholders in
Nigeria;
ii. deepen the understanding of the structure and processes of APRM
among critical stakeholders to be involved in the review process;
iii. increase the level of interpretative understanding and overall technical
competence of the key stakeholders;
iv. identify, mobilise, sensitise and prepare all the key stakeholders that will
be involved in the implementation of the APRM in Nigeria;
v. review and redefine the role of key stakeholders in the implementation
process based on the lesson learned from Ghana, Rwanda and Kenya;
vi. identify the immediate challenges that are likely to confront the
implementation process;
vii. create a forum for information sharing and collation of inputs for
implementation of the APRM process in Nigeria.
C. Focus of the Technical Workshop
The workshops have been designed to increase the level of interpretative
and structured understanding and overall technical competence of the key
stakeholders in the implementation the APR process in Nigeria.
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Specifically, the focus groups are:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Media practitioners and professionals
Labour and trade union leaders
State speakers and their deputies
Academics and civil society organisations
Federal and state public service officials
Chambers of commerce and professional associations in Nigeria
Members of the National Work Group on the APRM
Private sector Executives
Federal legislators and state legislators.

D. Target Group
1. Workshop I: Media practitioners and professionals.
2. Workshop II: Members of the national working group and technical
research institutions.
3. Workshop III: Executive members of the private sector in Nigeria.
4. Workshop IV: Labour unions/ trade association leaders.
5. Workshop V: Heads of chambers of commerce and professional
associations.
6. Workshop VI: Heads of higher academic institutions.
7. Workshop VII: State legislators speakers, clerks, house majority and
minority leaders.
8. Workshop VIII: Federal legislators and legislative aides.
9. Workshop IX: Federal and state directors of public services.
E. Description
Description of the Workshop Modules
Modules
Intensive workshops that involve in-debt interrogation and analysis of the
primary issues around the concept of APRM, its implementation procedure,
possible challenges as well as its capacity and potential for the improvement
of governance process in Nigeria. Modular presentations by knowledgeable
resource persons and professionals involved in the implementation of the
APRM process within Nigeria provided the basis for discussions with the
guide of an experienced and distinguished Chair while rapporteur capture
the essence and recommendations from the workshops. The following
modules were delivered during the workshops.
Module 1: Understanding the Principles of APRM Process
•
•
•

Governance Challenges in Africa and Nigeria
The Evolution, Objectives and Benefits of NEPAD and APRM
The Management Structure and the Current Continental status.
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Procedure,
e,
Module 2: The Generation of Country Assessment Report: The Procedur
Validation and Acceptability
•
•
•

Statutory Requirements and Preparation for APRM
The Tools of Assessment (Thematic Questionnaires and
Domestication Process)
Country Self - Assessment Process and the Role of Stakeholders and
the Validation Process.

Inputs
puts of
Module 3: The Generation of NPOA: Process, Procedure and the In
Stakeholders
•
•

The Purpose and the Procedure for the Generation of NPOA
The Inputs of Stakeholders and the validation Process

Module 4:
4 The Role and Purpose of Country Review Team in the APRM
Process
•
•

The Role of the Country Review Team in the APRM Process
The Management of the CRT and the Utilisation of the Country Review
Report.

Module5: The Implementation of NPOA
•
•
•
•

NPOA as Development Framework (NEEDS, SEEDS and LEEDS)
Funding the NPOA
Integration of NPOA into National Legislations
Developing Monitoring and Evaluation Framework for NPOA.

Module 6: Coordination Framework for APRM Process and Periodic Review
•
•
•

The Nature and Structure of Existing Coordination Mechanism
The Political Peculiarity of Nigeria and the APRM Process
Decentralisation and Devolution of the APRM Process in Nigeria.

F. Workshop Methodology
All workshops were conducted as technical workshops with resource
persons drawn from professionals and senior government officials who are
in the core of the implementation of the APR process in Nigeria. Sessions
objectives and expectations were carefully drafted for impartation by the
relevant resource persons. The workshop used the participatory approach
where participants brainstormed on issues after in-dept presentations and
analysis by resource persons. Group-works amongst participants were
conducted so as to enable participants identify those areas and
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opportunities that the APRM presented for inputs. Individual and group
actions plans were administered to enable participants develop their own
ideas and projects so as to extend the sensitisation as well as the
implementation of the process in Nigeria.
G. Assessment
In order to assess the efficiency of the workshop, in relation to the
achievement of the stated objectives, the participants were allowed to freely
and anonymously assess the workshop as related to their own perception
from various angles. The comments and preferences of the participants
were then analysed using percentages, the outcome is presented below.
1. Quality and Value of the Workshop
In all, about 47 per cent of the participants rated the workshop as 100%
satisfactory while the remaining 53 per cent awarded it 75%, thus giving an
average rating of 84% on the quality of the workshop. It can then be
deduced from this that the average quality of the workshop is excellent,
going by the assessment of the participants. Following the same line of
reasoning, 53 per cent of the participants saw the workshop as 100%
valuable while 42 per cent valued it with 75% rating and only 5 per cent saw
it as 50% valuable. From this, participants on average attached 86.8 per
cent value to the workshop. It thus follow that the quality and value of the
workshop to the participants are excellent.

Fig. 6: Quality of the workshop.
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Fig. 7: Value of the Workshop.

2. Participants’ Assessment of the Workshop
There are ten modules all together in the workshop, which covered different
topics. The reaction of each and all the participants to each and all of these
topics differ one from another and also vary from one participant to another.
In order to give a qualitative justice to this analysis, the assessment is
viewed from two different angles. 42 percent of the participants are 80%
and above satisfied with all the workshop sessions, while the remaining 58
per cent of the participants believed it to be between 60-70% satisfactory.
Aside this average conclusion, it is evident from the analysis that there is a
considerable degree of variation in the assessment by the participants with
the range of 30, that is, one participant assess it to be 97.5% satisfactory
and another participant assessed it to be 67.55% satisfactory. The
differences in the opinion can be attributed to factors, which are not
covered by the assessment form. For instance, the familiarities of some
participants with facilitator, initial understanding of the concept or a general
mood or state of mind of the participants during the workshop may go a long
way to determine the satisfaction from the session(s). The variation not
withstanding, as much as the assessment of the sessions all together is
above 60%, can be concluded that the participants enjoyed all the sessions
of the workshop.
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Fig. 8: Participants’ assesment of the workshop.

3. Participants Assessment of Each Workshop
Workshop Session
The participants’ satisfactions from each of the workshop sessions differ
from session to session. A quick run down shows for instance, that, the
participants attributed 84% of satisfaction to the topic; “The Political
Peculiarity and the Challenges of Institutionalisation of APRM in Nigeria”,
this is followed by 78.9% assigned to “The Process, Procedure and the
Inputs of Stakeholders in NPOA”. Following this is 77.6% valuation given to
“Revisiting the Tools of Assessment: Current Challenges, Issues and Roles of
NWG” and “Country Self Assessment Process and the Role of NWG in the
Validation Process”. Next to this is the “Fund Management and Integration
of the NPOA into National Legislations” which was rated with 76.3%. The
session least valued was “Current Update and Situation Report on the APR
Process” and it was given 65.8% assessment. The range of assessment is
18.4, which is relatively small.
The variation of the sessions’ assessment can also be attributed to
many factors such as the nature of the topic, the period of the day, the time
allotted, the pre-knowledge of the participants about a session and the
facilitators, teaching methodology. It can be concluded, regardless of these
variations, that the sessions are fully articulated.
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Fig. 9: Assesment of each session.

H. FollowFollow-up, if Any
Any
Workshop 1: Support group for the APR process formed to expand media
interest in the APRM process as well as ensure its extensive coverage by
members of the public.
Workshop 2: Members of the national working group to initiate and
implement a stepped down sensitisation on the APR process. A letter was
prepared and sent to the President and Commander in Chief to initiate a
process that will lead to launch the APRM at the federal, state and local
government levels.
Workshop 3: Strategic partnering to further expand private sector inclusion
in the APRM process in Nigeria, and the inclusion of chambers of commerce
in the subsequent technical workshops.
Workshop 4: To inaugural formal activities that would lead to the
establishment of APR Desks in all the State branches of the Labour/Trade
councils and associations.
Workshop 5: Committee formed to work out the modalities for forming the
private sector APRM support group. They outline the structure of the support
group as follows: ALF mandated to follow through with group logistics and
initial facilitation.
Workshop 6: Setting up of intellectual support group which the criteria of
selection of its members includes geo-political zones, gender, and the three
levels of educational institutions present at the workshop.
Workshop 7: Letter should be sent to the Council of Speakers by ALF,
informing them of the need to have house committee on APRM in addition to
a request of the possibility of having a sensitisation session for them on the
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Peer Review process. ALF should warehouse the process of advocacy at the
level.
Workshop 8: The Africa Leadership Forum should write a letter to the
Secretary to the Government of the Federation and the Head of Civil Service,
intimating them of the need for them to send a memo to the National
Council of States and the National Economic Council on the importance of
creating an APRM Civil Society Desk at both the federal and state
government levels.
Workshop 9: The ALF should propose to the National Assembly an induction
course for the incoming parliamentarians and the staff of the National
Assembly where an action plan of the APRM would be spelt out, monitored
and implemented.

African Union’s Civil Society Consultative Workshop on Enhancing
Collaboration on Peace and Security Agenda
The African Union (AU) organised a civil society consultative workshop on
“Enhancing Collaboration on Peace and Security Agenda” at Chelsea Hotel,
Abuja, Nigeria on April 5-7, 2006. The Workshop was organised for the AU by
Africa Leadership Forum (ALF) with the support of The Danish Ministry of
Foreign Affairs.
Participants were drawn from the CSOs involved in the security sector and
those working in the area of conflict prevention, management and
resolution; think tanks, academics and networks involved in research and
analysis; Women’s group; the Diaspora and international organizations
working in the field.
Recommendations and Conclusions
Conclusions
1. Explore ways of evolving a practical, effective and sustainable working
relationship between the AU and civil society organisations working in the
field of peace and security at all levels, in both Africa and the Diaspora.
2. Develop guidelines for such a relationship.
3. Share the experiences from both policy and grassroots work.
4. Explore the role such organisations can play in the evolving AU peace
and security architecture, particularly in the Peace and Security Council,
the Panel of the Wise and ECOSOCC Peace and Security Cluster.
5. Identify the capacity gaps within both civil society and the AU, and how
such gaps can be reduced through collaboration and other means.

27

6. Identify ways of enhancing the participation of civil society in peace
processes, drawing on lessons learned from both past (e.g. Burundi) and
current (e.g. Cote d'Ivoire) peace processes.
7. Explore ways in which more rational use can be made of civil society
skills and capacity in AU peace missions.
8. Explore the possibility of utilising CSO research capability as a tool for
enhancing AU’s conflict prevention work.
9. Explore modalities for utilising CSOs to disseminate information about
the peace building activities of the AU.
The workshop provided a forum to develop a framework to operationalise
the peace and security cluster of the ECOSOCC, as well as Article 20 of the
Protocol Relating to the Establishment of the Peace and Security Council
(PSC), relating to the activities of civil society in the PSC. The meeting
articulated the broad strategic vision and guidelines for civil society and
involvement in the AU’s work discussed the best ways and means to feed
the activities of the civil society into the AU’s own work on peace and
security.
There were three sessions, work group presentations, and discussions. The
paper for the first session was titled, “Follow-Up on the Accra Consultation
on Enhancing AU-Civil Society Relations in the Management of the Peace
and Security Agenda in Africa.” The second paper was titled, “The AU Draft
Framework on Post Conflict Reconstruction and Development (General
Considerations for Civil Society Inputs),” while session three paper was
titled, “Civil Society Input and Participation in the AU Draft Framework on
Post-Conflict Reconstruction and Development: General Considerations”.
The Working Group recommended that the CSSDCA/CIDO Coordinating Unit
of the AU should adopt and implement the following proposals as part of this
framework through the Danish Grant process.
i. Create an African Union Journal of Peace and Security with an editorial
board including major think tanks in peace and security.
ii. Establish an AU-Civil Society Policy Paper Series to encourage research
and feed ongoing research and analysis into the work of the AU.
iii. Expand the work of the African Centre for the Study of Terrorism to
include CSOs.
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iv. Make provision for CSO consultations and their inputs in peace efforts
such as Darfur, Côte d’Ivoire, etc. Such consultations should be regional
and bilateral involving exchanges with AU mediators and key political
leadership.
v. Development of civilian aspects of AU peacekeeping efforts including an
effective CSO component in peacekeeping missions.
vi. The need to place emphasis on gender mainstreaming and gender
related efforts as part of this process.
Other
Other Recommendations centred on:
vii. Direct support for the work of the peace and security council
viii. Broad-based support for the development of the peace and security
cluster of ECOSOCC and its immediate activation.
ix. ECOSOCC advisory opinions on peace and security.
x. A culture of nurture and use of research and analysis.
xi. Database.
xii. Security sector reform/governance.
xiii. Structure of partnership.

ECOSOCC CONSULTATIVE MEETING FOR CENTRAL AND WEST
AFRICA, (ECOSOCC REGIONAL CONFERENCE, OTA, NIGERIA)
As a response mechanism, the Africa Leadership Forum, in collaboration
with the UNDP, Regional Bureau for Africa, New York, organised a three-day
consultative meeting for CSOs for the Africa region. The first consultative
meeting for West and Central African CSOs held on June 15-17, 2006, in
Ota, Nigeria. Participants were drawn from the civil society and media
organisations as well as the intelligentsia.
The meeting was aimed at defining requisite modalities and
strategies for operationalising the Economic Social and Cultural Council
(ECOSOCC) at the regional, sub-regional, national and Diaspora levels. It was
also aimed at updating representatives of the CSOs on the implementation
status, as well as, the operationalisation of some of the strategic
development initiatives in the continent such as the New Partnership for
Africa’s Development (NEPAD), African Peer Review Mechanism (APRM) and
the Millennium Development Goals (MDGs).
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Specifically, the objectives of the meeting included:
•

the reviewing of ECOSOCC’s activities since its inauguration till
date and facilitation of intensive discussions on its nature,
importance and operationalisation;

•

defining appropriate framework and strategies that will guide
ECOSOCC’s interactions with the various organs of the African
Union;

•

considering the options and strategies for activating the various
thematic groups required for robust engagement on topical
issues;

•

defining the process for election of members to the ECOSOCC
General Assembly and strategies on the modalities and guidelines
for institutionalising national processes; and

•

designing the appropriate national networks and feedback
mechanisms for the ECOSOCC.

Conclusions and Recommendations
On the operationalisation of the regional processes, the following specific
recommendations were made:
1. The Interim Bureau and the Presiding Officer should delegate powers to
the Deputy Presidents to set up their respective Management
Committees and constitution of the electoral committee for each region,
the Chairperson of which should be one deputy president from a
different region.
2. Organisation of African Civil Society (OSCA) in conjunction with Economic
Community of Central Africa States (ECCAS) in Central Africa and West
Africa Civil Society Forum (WACSOF) should be the technical
organisations to warehouse the processes at the sub-regional levels.
3. The management committee should comprise the deputy presiding
officer of the region and Focal point from the technical organization.
4. The electoral committee comprises a deputy president and two members
of standing committee from other regions.
5. The technical partners should fund extra budgetary spending of the
process to supplement ECOSOCC Resources.
6. The regional consultative meeting and election should hold in West Africa
along with the annual conference of the technical partner in December
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2006 with a full day devoted to the activities. And that the background
documentation should be sent to the secretariat by August 2006.
Specific recommendations were made on the operationalisation of the
national process:
1. The two interim ECOSOCC General Assembly members should
facilitate the process at the national level by consulting with those
who have been involved in the various consultations on AU-ECOSOCC
formation, strategic partners, particularly along the thematic clusters
and existing networks, national governmental bodies, particularly,
ministries such as foreign affairs, integration and cooperation,
internal affairs, and authority of government-CSO relations with the
expectation that the consultations should lead to a preparatory
meeting for the formation of the steering committee.
2. Steering committee for the national ECOSOCC process should consist
of 2 interim ECOSOCC General Assembly members, one person
representing the ten members of ECOSOCC sectoral Clusters and one
representative of the media to facilitate the publicity required for the
process. One of the two interim ECOSOCC General Assembly
members shall be designated to lead the Steering Committee as the
“coordinator” and should warehouse the national process.
3. The Steering Committee should be guided by the principles of
adequate consultation, inclusiveness (gender parity and youth, along
the ECOSOCC sectoral clusters), sensitisation, popularisation,
mobilisation, legitimacy, representation and democracy with
transparency and accountability.
4. The activities of the committee should include: compilation of list of
existing CSOs, national consultations, establishment of an electoral
committee for the national chapters of ECOSOCC, using the ECOSOCC
Statutes as guidelines, including nomination and screening
processes and the election of a substantive management,
Coordinating organ for the National ECOSOCC, among others.
5. The terminal date for the completion of the national process should
be March 2007 when the tenure of the Interim ECOSOCC General
Assembly would end.
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ECOSOCC REGIONAL CONFERENCE, NAIROBI
(THE NAIROBI, KENYA MEETING)
As a follow-up to the first consultative meeting for West and Central African
CSOs held on 15-17, June 2006, in Ota, Nigeria, Africa Leadership Forum
held the East African Sub-regional Consultative Meeting on ECOSOCC, APRM
and the MDGs between August 7 and 9, 2006. This second edition of the
meeting was held at the Windsor Golf and Country Club, Nairobi, Kenya. The
meeting drew participants from Kenya, Tanzania, Uganda, Seychelles,
Mauritius, Ethiopia, Somalia, Burundi and Rwanda. Others are from Sudan,
Zimbabwe, Nigeria, Cameroon and the members of the Interim Bureau of the
ECOSOCC. The UNDP Regional Bureau for Africa supported it.
Conclusions and Recommendations
Recommendations
1. The Interim Bureau under the leadership of the Presiding Officer, Prof.
Wangari Maathai, should liaise with the African Union Commission (AUC)
in ensuring the actualisation of the following:
i. Release of funds for the activation of the National and Sub-regional
processes.
ii. Facilitate the setting up of an ECOSOCC secretariat which must be
supported in terms of staff, logistics and funds as a way of giving
ECOSOCC visibility and ensuring effective linkage with the activities and
programmes of the other organs of the union. In this regards the meeting
called on the Presiding Officer to provide the Chairperson of the AUC with
the profile of the officer expected to coordinate the secretariat.
iii. Ensure that the level of information sharing on ECOSOCC is increased
and made more visible especially on the official website of the African
Union.
2. Participants averred that the CSOs in Africa under the aegis of ECOSOCC
should be more proactive in terms of inputs and advocacy instead of
waiting for the platform and space that will be provided by the union.
3. They also recommended that the issue of credibility in the emergence of
the national representatives is very critical to be objectives of the
ECOSSOC. In this regard, participants suggested that each country
should ensure that “competent CSO national authority” or “framework” is
created as part of the National process. In the same vein, each country
should endeavour to populate the clusters at the national level just as
Kenyan ECOSOCC chapter has done.
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4. That the assembly of heads of state and government should consider the
possibility of changing the name of ECOSOCC to that of “Council of the
United People of Africa” (CUPA) as a way of reflecting what the CSO
desired to achieve with ECOSOCC for the people of Africa.
5. Participants further recommended that the Presiding Officer put forward,
to the appropriate organ of the union, the budget proposal for 2007
based on the priorities enunciated within the ECOSOCC strategic plan.
6. That the Interim Bureau should consult the appropriate organs of the AU
and ECOSOCC to consider the possibility of extending the tenure of the
General Assembly, the Bureau and the Standing Committee by another
one year due to various logistical and financial constraints that have
made it impossible for the Bureau to effectively deliver its mandate.
7. Participants also recommended that the Interim Bureau should articulate
and disseminate the guidelines for the credentials committees at all
level in terms of eligibility and qualification.
8. Participants further recommended the following popularisation strategies
for the ECOSOCC both at the national and sub-regional level:
a. Involvement and partnership and constant dialogue with media
institutions and professionals.
b. Development of functioning and accessible websites at the national
level.
c. Development should be personalise messages on issues relating to
APRM and MDGs, utilisation of social forums as platform for
information sharing.
d. Utilisation of schools and other informal meetings.
9. On funding strategies the meeting suggested that each member state of
the African Union should double their funding commitment while the
African people should embrace people-driven funding mechanism that
allows regular contribution by the citizens to the activities of ECOSOCC
and the Union.
10. On the operationalisation of the national processes, the following specific
recommendations were made:
a. Due to the uniqueness of each country, it is expected that each one
will define the levels of coordination suitable to her environment.
b. That each country should have a consultative national meeting, which
must include all the stakeholders, from where the members of the
clusters can be selected and operationalise.
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c. That each country should develop media strategy for the promotion of
the activities of ECOSOCC and also create awareness among the
citizens.
d. That the executive members of the National CSO Authority referred to
above should be competent people who must not be interested in
elective positions in any of the organs of the ECOSOCC.
e. For the Credential Committees the group is of the opinion that
members should be drawn from other countries in the region as a
way of guaranteeing the integrity of the process
f. The group is also of the opinion that each country to select a credible
Organisation like the Green belt Movement in Kenya for instance, to
warehouse the process and assist in administration of the ECOSOCC
at the national level
11. Recommendations made on the regional processes include:
a. Establishment of regional offices to facilitate the national
processes. This must be followed by the establishment of a
consultative forum which will lead to the election and emergence
of the regional representatives.
b. Need for each region to develop advocacy and fund raising
mechanisms which of course will differ from one country to
another
c. In terms of structure, the group is in agreement that ECOSSOC
should have a coordinating unit at AUC, six regional chapters
including the Diaspora, and 53 national chapters all feeding in
into the activities of all the organs of ECOSOCC especially the
thematic clusters
d. That the national chapters should be formed within the next six
months before the regional chapters can be activated
e. On the selection of the regional representatives, it was
recommended that the process should maintain a balance in
terms of gender, age group and language, merit and knowledge of
regional issues.
f. That the ECOSOCC should consider a slight modification in terms
of coordination in the region that produces the Presiding Officer.
This will involve the appointment of either a substantive Deputy
Presiding Office or a Regional Coordinator who will eventually
report to the Presiding Officer.

ECOSOCC Regional Conference Addis Ababa
The Africa Leadership Forum in collaboration with United Nations
Development Program (UNDP), RBA, New York again organised a three - day
Africa-Wide Consultative meeting on ECOSOCC, APRM and the MDGs from
December 8-10, 2006 at Sheraton Hotel, Addis Ababa, Ethiopia. The

34

opening session of the conference was chaired by Ms Zemenay Lakew,
Senior Regional Programmes Coordinator, UNDP-RBA Support Office for
NEPAD. Dr Olumide Ajayi gave the welcome address on behalf of Mr Ayodele
Aderinwale, the Executive Director of the Africa Leadership Forum, Deputy
Presiding Officer ECOSOCC. The UN Resident Coordinator, Mr Fidele
Sarassoro, delivered the opening remarks while the Executive Secretary of
UNECA, H.E. Abdoulie Janneh, gave a solidarity statement read on his behalf
by Prof. Okey Onyejekwe. The AU Statement from the office of the Principal
Coordinator, CIDO, Dr Jinmi Adisa was read by a staff from the ECOSOCC
Secretariat, Dr Francis Ikhome.
Participants commended ALF for organising the meetings across Africa. The
meeting was convened as a follow-up to the three previous sub - regional
consultations organised for CSOs in Southern Africa, West and Central Africa
and East African sub-regions.
In attendance at the meeting were representatives of Civil Society
Organizations (CSOs) from eighteen African countries, members of the
interim bureau of the ECOSOCC, representatives of the Africa Union (AU)
United Nations Development Programs (UNDP), United Nations Economic
Commission for Africa (UNECA), APRM Secretariat, CSOs from the Diaspora,
technical experts and specialists in governance, the media and members of
the academia.
Conclusions and Recommendations
The following recommendations were adopted:
i. That report emanating from these consultative meetings should be
formally presented to the ECOSOCC Secretariat while an appropriate
follow-up mechanism should be developed by ALF and Interim Standing
Committee to ensure that recommendations emanating from these
meetings are properly implemented and widely circulated in all the
working languages of the AU.
ii. That ECOSOCC provides the most effective and legitimate entry point for
the CSO engagement with the APRM in following areas:
a.

Stakeholders awareness and validation process.

b.

Engagement of the various Peer Review Missions (CSM and
CRT).

c.

Inputs into the design of instruments and tools for the
production of the Country Self Assessment Report (CSAR).
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d.

Monitoring and evaluation of the National Programmes of
Action (NPOA).

e.

The advocacy to facilitate the proposed and recommended
changes emanating from the reports as indicated by APR
Panel and APR forum of heads of state.

iii. The broad-based consultation and advocacy that characterized the APRM
process at the national level should be maintained at the sub-regional
and continental levels in order to sustain the dialogue with governments
by using it to promote learning and sharing of experience in the peer
review process.
iv. ECOSOCC and the PAP should engage the media in publicising the APRM
findings and plan of action. Peer pressure should not only be at the level
of heads of state, but also at the level of civil society putting pressure on
governments.
v. That a Peer Review Sub-Committee within ECOSOCC should be created
through which a number of countries’ efforts towards achieving the
MDGs are assessed, using the recommendations of the APRM reports.
This could operate in a publicly transparent and broadly consultative
manner as another tier of the peer review process.
vi. That the ECOSOCC Secretariat should as a matter of urgency, and in line
with the recent recommendation of the Interim Standing Committee, use
the existing US$1 million for the national processes of consultations and
elections.
vii. The participants call on the Interim Bureau to work with African Union
Commission to achieve the goals and objectives of ECOSOCC within the
extended mandate;
viii. That the recommendation on the change of name of ECOSOCC that
came out of the East Africa consultation be deleted and any other
attempts at amending the ECOSOCC Statute should be put in abeyance
until such a time that ECOSOCC takes proper form and shape as an
organ of the African Union.
ix. That the Diaspora CSOs be fully represented within the Interim ECOSOCC
Assembly as the sixth region of the African Union.
x. The Diaspora CSOs and groups should engage the African heads of state
and government in a more pro-active manner on the need for them to
support ECOSOCC process while the leadership of the ECOSOCC should
involve the Diaspora in integrative and holistic manner that will facilitate
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effective understanding between the Africans and the Diaspora in terms
of developmental requirements of the continent.
xi. National Chapters of ECOSOCC should work to popularise and brand the
organ in their various countries and among African citizens. In this
regard, national CSOs Groups should mount road shows in different
locations in their country as a way of raising awareness on what the
ECOSOCC stands for and why the African people should support its
programmes and activities.
xii. That a research study should be conducted to determine and analyse the
perception of the CSOs of ECOSOCC, particularly as a mechanism for
engaging the state on MDGs and APRM.
xiii. That the Interim Bureau should revisit and continue to push for the
adoption of the ECOSOCC resolution on the use of air travel tax to fund
the activities of ECOSOCC and the African Union by the heads of state in
collaboration with the other organs of the union.
xiv. That the existing clusters of ECOSOCC should become more proactive in
engaging developments and issues within their thematic areas. For
example, the cluster on peace and security should actively be involved
in conflict resolutions.
xv. The ECOSOCC Youth Advisory Panel should be adopted as a concept that
is implementable within the provisions of Articles 4, 7, and 11(4) of the
existing statute and without any recourse for amendment to the statute.
It was also agreed that the concept be further shared and integrated to
the sub-regional and national processes of AU-ECOSOCC.
xvi. That the ECOSOCC should engage the Millennium Development Goals
(MDGs) through the following processes:
a. Provide a platform to raise awareness about the MDGs and support
ongoing development initiatives in the continent;
b. Support the campaign to build networks and coalition with the
regional bodies across the continent;
c. Support CSO advocacy and lobby initiatives with AU to ensure that
political leaders honour the commitments they made when they
signed the Millennium Declaration in 2000;
d. Assist in monitoring the progress towards the attainment of MDGS
at the National level;
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e. Assist in information sharing to ensure that countries are aware of
the progress on the MDGs;
f.
g.

Enhance dialogue and partnership between CSOs and the
government;
The meeting agreed that the recommendations from the working
groups be sent along with summary report of this meeting to the
ECOSOCC Secretariat and the ECOSOCC Interim Bureau as inputs
for the guidelines on the oper;

h. Nationalisation of the ECOSOCC processes at the national, subregional and the Diaspora level to be issued by the two offices.
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Summary of Audited Financial Reports
INCOME & EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER, 2007

(NOTES)
REVENUE

(Pg 5)

(5)

2007
=N=

2006
=N=

59,892,834 189,387,647

EXPENSES:
Administrative Expenses

(Pg 6)

(6)

32,469,067

41,016,271

Programme Expenses

(Pg 6)

(7)

35,419,208

129,106,808

Professional & Financial
Charges

(Pg 7)

(8)

13,510,224

19,214,006

81,398,499

189,337,085

Cost
Cost of Operation

Result of Operation for the Year
Year

(21,505,665)

Audited By:
Aremu Akindele & Co.
Chartered Accountants
Lagos. Nigeria.
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50,662

Donations/Contributions’ Form
Be part of ALF’s vision
Yes, I/We believe in the vision
…………………………………………………………………………………….....
Amount donated
…………………………………………………………………………………….....
Currency
………………………………………………………………………………………
Organisation
Towards………………………………………………………………………….......
Tear Out This Form and Join Our Cause!
Mail to: Africa Leadership Forum
P.O. Box 776, Ota, Ogun Sate, Nigeria
Tel: 234 80 746 34176
Facsimile: 234 39 600043
E-mail: info@africaleadership.org
Address (Please circle one)
Mr/ Mrs/ Miss/Dr Other:…...................................................................................
Name:…..................................................................................................................
Mailing Address:….................................................................................................
.………………………………………………………………………………......................................
Country: ……………………………………………………………………….
Telephone…..........................................................................
E-mail.………………………………………………………………………….

40

Would You Like to Fellowship With Us?
NOMINATION FORM
The Africa Leadership Forum is interested in building its dossier of
knowledgeable and articulate individuals who can be asked to participate in
some of its sessions. Leadership for the forum is not restricted to those in
government offices.
It also includes members of the executive of political parties, the second
echelon of executive managers in the various aspects of business,
intellectuals, penultimate and second ranks in the military and directors in
various arms of the civil bureaucracy.
You can assist by filling this form or by sending this nomination form to
people known to you for completion. Completed forms should be mailed to:
The Executive Director
Africa Leadership Forum
P O Box 766, Ota, Nigeria.
Tel: 234-807 463 4176
Fax: 234-39 600 043
E-mail: democraticleadership@africaleadership.org
Website: www.africaleadership.org
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Please,
Please, type or print clearly when filling this form
Surname:…..............................................................................................................
First Name:…..........................................................................................................
Date of Birth:.………………….....................…………Sex:……………………………….........
Nationality:…...........................................................................................................
Occupation:...……………………………………………………………………............................
Home Address:...………………………………………………………….................................
…………………………………………………………………………..…........................................
Home Telephone:………………………………...............Fax:…………………………...........
Postal/Business Address:…...................................................................................
……………………………..……………………...............................………………………………....
Tel:…………................……….Fax:….................................E-mail:………....………………
Please, give brief career and educational details:
Professional Interests………………………………………………………….........................
Other Non-Professional Interest………………………………………………......................
Are you already on our mailing list? (Yes) (No)
Have you participated in any of our previous programmes? (Yes) (No)
If yes, indicate which one: ……………………………………………………….....................
Any additional information please?
………………………………….......……....................
………………………………………………………………………………………...............................
………………………………………………………………………………………...............................
………………………………………………………………………………………...............................
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