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EDC Made My Publishing
Dream A Reality - Varsity Don

Dr. Steve Anisere, a former senior lecturer in the
D e p a r t m e n t
of History at the Lagos State University, Ojoo, said
coming to the EDC made him realise that he could
make a fortune by setting up his own publishing
firm and churning out publications that could turn

‘A Dog’s Birth Can Make You A
Millionaire’

A former Chartered Accountant with Lion of Africa)
Insurance has lauded the EDC, Lagos for positioning
him for exploits in entrepreneurship by the training hej
received there. Mr. Francis Adeogun who said one of
his dogs birth fetched him over half a million nairaf
last year noted that he was poised to joined the]
his fortunes around. Dr. Anisere taught in LASU
for 10years before enrolling atthe EDC...
See Page 8

millionaires club anytime soon when his new set of]
dogs give birth. Someone made a whooping N1.5m)|

per dog’s birth in Ikeja, he insists. See Page 8
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EDC Last Quarter
In the last quarter, the EDC trained 1288

clients: 343 males and 954 females
(1148 trainees from Lagos State
Ministry of Women Affairs and Poverty
Alleviation (WAPA), 97 youth in Ekiti State
and 43 Centre-based clients).
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EDC/EKSG Partnership Will Produce Dangotes, Otedolas - SMEDAN

he promise by Governor

Adebayo 'Segun Oni of Ekiti to

facilitate the actualisation of a
maximum of N7.5million for each of
the 200 trainees being coached by the
Entrepreneurship Development
Centre, Lagos, under the aegis of Ekiti
Entrepreneurship Project (EDP) has
been lauded by the trainees and the
management of the EDP.
According to them the sustenance of
the guaranteed loans would depend on
who quickly them repay theirs. Your
soar-away newsletter, Info-prenuer
was in Ado Ekiti recently to gauge the
pulse of trainees and their preparedness
to take advantage of the job-creation
elixir being packaged under the State
Growth nterprise (STAGE) Fund.
Here are excerpts from of their
reactions:

Zonal

Coordinator, Small and Medium Scale
Enterprises Development Agency of
Nigeria (SMEDAN)
This is a unique programme. Ekiti is the
first state, as far as we are concerned, to
make this kind of arrangement for
unemployed youths - bringing them
together for three months and
facilitating loans for their businesses.
It's now that things are being concretise
that I believe the Governor who has
always said he wants to produce
Dangotes and Otedolas in Ekiti State.
We are on ground to ensure best
practices. We insist that 80percent of
attendance is mandatory before
graduation. Indeed the Deputy
Governor, Dr. Tae Sikiru Lawal, says
we should make it 90 percent. I've been
evaluating the facilitators. They have
been excellent. The feedback through
the students is equally excellent. I pray
there will be no internal crisis in
government; otherwise the sky is the
limit for the programme and the
trainees. How fast the first set pays
back will determine its sustainability.
But we (SMEDAN) are on ground to
monitor how they spend the funds to be
disbursed. We won’t allow them to
divert it into marriages or other
frivolities. It's strictly for financing

their businesses and creation of more
employment, more wealth, for Ekiti
people.
Project

Manager
'"The idea is a State government baby.
It's not a political gimmick. I'm
convinced that it was the Governor's
response mechanism to the myriad of
challenges he found when he came to
office, especially youth unemployment
and massive poverty. They are all not
PDP (People's Democratic Party)
members. The government has shown
enough zeal to convince even people
from other States and parties that he
will continue with this project. I'm sure
it's sustainable. However, the project
size of our present trainees cannot
absorb the fat amount the Governor
mentioned. The average size of their
business plans is N2.5m. They are
looking into businesses like fishery,
poultry, trading, manufacturing of
soaps and confectionery and printing.
We hope the next set will have bigger
plans to employ more people and plans
that can take more of the funds to be
provided.'

30 year-old
Trainee from Ikere LGA
I hold HND in Business Administration
from the Federal Polytechnic Offa, a
BSc in Accounting from the Obafemi
Awolowo University, Ile-Ife and an
MBA from the University of Ado Ekiti.
As a matter of fact, all the trainings I
received in all the schools that I
attended cannot be equated to what I've
learnt in the past three months. I've not
been gainfully employed in spite of my
qualifications. Before we wrote test for
the EDP, I was managing my brother's
rental business due to unemployment. |
just got exposed to the fact that money
is not an inhibition in starting your own
business. It's not the primary
consideration. Yes, it's important, but
not number one! I now understand in
practical terms all the vocational
theories like SWOT (Strength,
Weakness, Opportunity and Threat)
analysis that they have always talked
about in school. I never knew about

bankable business plans etc until now.
For me, I'm going into wholesale
trading and distribution of foodstuffs.
I'll be based in my town, Ikere and my
start-up capital is N1.565m. I trust the
Governor will make good his promise
and on my honour I'll pay back in
record time because I've been acquitted
with what I require to succeed by the
facilitators.

29 year-old
trainee from Emure LGA
People call me Baba Olose (the soap
maker). I intend floating a soap
manufacturing company and other
accessories with the money expected as
loan from the banks and facilitated by
the State government. I trained as a
Mechanical Engineer at the Federal
Polytechnic, Ado-Ekiti. I hold an
HND. When I heard of EDP on radio,
my dad encouraged me to enroll. I
thought they were going to give us
monthly allowances as unemployment
palliative. 1 was pleasantly surprised
that we were being trained instead. It's
been hectic; the training is tougher than
formal professional courses.
My joy is that I will use these three
months’ training to be my own boss,
employ people and pay their salaries. I
see myself as a potential employer of
hitherto unemployed people like
myself, by engaging them in my soap
making and kernel processing factory.
It will cost me N3, 585, 970 to start and
Iintend to pay back in 24 months.

With this
training, I plan to set up a yam flour
processing firm. It requires N4.058m to
stabilize. Mine is slightly expensive
because the bulk of the money will go
into equipment procurement. I should
be able to repay in 24 months with
interest, (if the need be). That's why I'll
be eternally grateful to the State
government for promising to guarantee
us. Who would have given someone
like me thatkind of money?

The programme has been exciting, the
lecturers fantastic, and the content is a
clear departure from what we learnt in
the university. I believe the Governor

and I would want to challenge him to
sustain it. We won't disappoint him as
pioneers and we will try to justify his
magnanimity.

.

Gov. Segun Oni of Ekiti State
ally 78 &Htctivnts raye peen

trained from inception till date.

This record indicates the
Centre exceeded its training target for
the 7th quarter by 3.04%. It also
counselled 1,528 clients - 366 males to
1162 females.
During the quarter 31 jobs were created
consisting 3 direct and 1 indirect start-
ups and 27 business expansions.
Overall this brings the total number of
start-ups and expanded business to 88
and 369 respectively.
185 centre-based clients; 111
graduates, 35 non-graduates, and 39
executive weekend programme
participants and 5 trainees of the
Foundation for Skills Development
certified by the EDC. The graduation
reports indicate that more males and
graduates met the conditions for
certification. This contrasts with
current enrollment trend of more
females and non-graduate clients.
Programme implementation strategies
resulted in the display of clients'
information on the centre's information
board and inclusion in the Info-
Preneur, a journal published quarterly
by the Centre on entrepreneurship
activities and opportunities.
Collaborative efforts continued
between the Centre and partners such
as the Lagos State Ministry of Women
Affairs and Poverty Alleviation
(WAPA), Ekiti State Government and
First Bank Nigeria PLC.

Continued on page 3

/7 WEALTH-BOOSTING SECRETS

Take these steps right now, and you'll amass a bigger fortune in less time

he smell of money is unmistakable.

The waft of a full wallet: part

leather, part oily paper stock, part
sweat. Raymond Chandler wrote in
Farewell, My Lovely, "They say money
don't stink. Sometimes I wonder." Oh, it is
indeed a glorious stink. Chandler's
character was a nameless hot dog vendor
looking for some graft, but for a lot of guys,
that line is the bottom one.

Funny thing about money: It's the only
way to create wealth. Bucks are bricks.
Wealth is your Great Wall. Wealth provides
security and comfort, and can improve the
lives of you and your loved ones. The Great
Wall wasn't built in a day, but these
strategies can be under way in 10 minutes.
You'll have to stick to it, but if the hardest
step is the first one, we just made your life
easier. Embrace these directives and you'll
find that distinctive odour wafting from
your own wallet. Maybe money does stink.
But wealth? Wealth always smells sweet.

Secret 1: Have a Strong Reason To
Become Wealthy: You need a stronger
motivator than the money. What is the real

benefit that you will receive from becoming
wealthy? How will your life change for the
better? Unless you have an emotionally
strong reason to become wealthy, you are
unlikely to do what it takes.

Remember that mediocrity in the
western world is a pretty good lifestyle and
it's easy to achieve. You need some special
potential benefit to get you to go the extra
mile and achieve wealth.

Secret 2: Find a Strong Market Place

Your wealth has to come from
somewhere and that somewhere is called
the marketplace. What marketplace are you
targeting?

It is important that you choose a
marketplace that is strong enough and
healthy enough to provide you with all the
opportunity you need in order to reach your
financial goals.

Secret 3: Have a Strong Vehicle

How are you going to tap into that
strong marketplace? You need to have a
vehicle that has the potential for providing
the results you seek. The vehicle needs to be
strong enough that it will do the job you are

asking of it, both now and for a reasonable
time into the future, regardless of how the
market is changing.

Secret 4: Develop or Hire Strong
Knowledge

Applied knowledge is power. If you
are going to take your vehicle to the heights
it needs to achieve in order to provide you
with wealth, then you must have the
knowledge of how to do that. Some
knowledge you need to have yourself and
other knowledge you can hire in the form of
employees or outsourcing.

‘What knowledge do you need to add to
your knowledge bank and where are you
going to get it?

Secret 5: Develop and Tap Into a
Strong Network

Nobody gets rich on their own. You
need a strong network of contacts, each of
whom will play their role in your journey to
riches.

Your will need a network of people to
help you stay on track. A network to
brainstorm with. A network to help you
market your vehicle. What is your current

network like? Do you have good
relationships with all the people who can
help you achieve your goals? If not where
are you going to find them and how are you
going to recruit them into your network?

Secret 6: Have a Strong Risk
Management Strategy

The self-made rich don't avoid risk,
like the average person does; they find ways
to manage risk. When you know why you
are becoming wealthy, and you have the
right market place and the right vehicle,
make sure you also have a strong risk
management plan to keep it all on track.

Secret 7: Have a Strong Commitment
to Your Success

The last secret, and the most important
behind knowing why, is to have a strong
commitment to succeeding. Your
commitment has to be unshakable. You are
highly likely to meet with obstacles along
the way and some of them may be very
challenging. The thing that will get you
over, around, or through those obstacles is a
strong, unwavering commitment to
achieving your goals.




PRED for Retiring Citizens
GET-IT for Young Graduates

I he Entrepreneurship Development pay others and provide services.
Centre, Lagos, commenced “The primary thing about PRED is to
activities in 2010 with the launch of ensure smooth transition from the

two new products: the Pre-retirement routine of working for others to being
Entrepreneurship Development Scheme their ownbosses”
(otherwise known as PRED) and the . Leading commercial bank, Fidelity
Graduate Entreprencurship Training Bank Plc, has indicated interest in
Scheme through Information Technology training its retiring officers under the
code-named GET-IT. PRED scheme.
The unique schemes were fashioned outasa Conveying management decision,
further demonstration of the creative Head of learning and Development,
ingenuity of the EDC’s faculty to sustained Mr. Aik Alenkhe said 26 of'its retiring
the momentum of providing top quality staff will come for a week extensive
training and programming that have made training on Pre-retirement planning
the Lagos Centre the flagship of the Central strategies, enterprise development,
Bank facilitated scheme of providing the leadership for business, business
citizenry the wherewithal to confront the development and vocational planning
menace of global economic meltdown and in four key areas of fish farming,
growing poverty and unemployment. poultry, soap making as well as
According to EDC, Lagos Co-ordinator, Dr. disinfectant and air freshner
Olumide Abimbola Ajayi, participants for production.
the newly introduced products will enjoy The GET-IT training commenced on
first class exposure to modern teaching and Monday, February 08, 2010.
research methodologies that would make Addressing participants at the opening
them enviable in their quest to conquer ceremony, the Training Manager, Mr.
unemployment - in the case of young Adeoba Ojekunle enjoined them to
graduates and position the retiring ones to take the training seriously. He said as
handle the hiccups and frustrations that face the world is now being ruled by
people who are leaving paid employment technology, there was a need for every
for the real world where they would have to activity 'to be e-compliant'

Mr Ibrahim Tunde Stephen, an EDC ex-trainee and owner of Tunis Technical Ltd with his workers at his
workshop during a field visit by our team.

“I have found that being honest is the best technique
I can use. Right up front, tell people what you're
trying to accomplish and what you're willing to
sacrifice to accomplish it” - lacocca
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Partners with Fidelity Bank

Commerce, he said is one area
that could be promoted through
IT. According to him, any
entrepreneur who despises the
contributions and influence of IT
will not only lose relevance but
money and relevance, 'indeed he
or she does so at his own peril' he
said, adding that it is in order to
fill the void of providing IT-
propelled entrepreneurship that
EDC, Lagos, the United Nations
Industrial Development
Organisation (UNIDO) and
Hewlett Packard, a global IT
giant are pulling resources
together to ensure that Nigerian
graduates benefit from the best
global practices and newest trend
in entrepreneurship

EDC Last Quarter

Continued from page 2
Two additional staff; an
administrative assistant and one
Project assistant were employed
to boost operational
requirements.

Field visits were undertaken by
the Monitoring and Evaluation
(M and E) and Business
Development Services (BDS)
units to 33 clients only in the
quarter due to logistics
constraints. The visits provided
opportunities for counseling and
business advisory services and
documentation of feedbacks.

30 clients (11.1%) of 270
sampled clients attended the
entrepreneurship programme
based on referrals by EDC clients
who are relations/friends (i.e.
spouses, siblings, cousins, etc).
This implies the Centre's
programme is a conduit for
poverty alleviation and
household livelihoods
sustainability.

463 draft and 141 certified and
bankable business plans were
facilitated by the business
development services unit during
the quarter. Overall, a total of 387
bankable business plans have
been finalised till date, while
1,685 are in various stages of
completion.

Chijioke Kelechi IWUAMADI

n Saturday, February 6th,
2010, Chijioke Iwuamadi
tied the nuptial nuts with his
childhood sweetheart, former Miss
Chioma Onyinye Onyedilefu at the
Cathedral Church of Transfiguration
of our Lord in Owerri, Imo State.

Mr. Iwuamadi is a Research
Officer/Analyst, and a Monitoring
and Evaluation Specialist on the
Entrepreneurship Development
Centre of the Africa Leadership
Forum. He holds a Masters Degree
(M.Sc.) in International Relations,
B.Sc. (Hons) Political Science with
Second Class Upper Division, and a
Diploma in Social Works and
Community Development, all from
the University of Nigeria, Nsukka.
He has participated in several

national and international
conferences, scientific researches,
special missions, and trainings. He
is a Laureate of the Council for the
Development of Social Research in
Africa (CODESRIA)
Methodological Institute of
Qualitative Social Research in
Africa. He was a Consultant to
Democracy International (DI),
Washington D.C, as Nigeria Civil
Society Expert, that conducted the
Mid-Term Review and Evaluation
of USAID-ADVANCE Project in
Nigeria. He has also been involved
in several scientific research
projects carried out by various
research and training institutions
such as the Center for Democracy
and Development (CDD), Center for

Mr. lwuamadi

Law Enforcement Education
(CLEEN Foundation), CODESRIA,
ValueFronteira Consulting, Domino
Information Company Limited
(DICL), Riplington & Associates,
and Center for Research, Inequality,
Human Security and Ethnicity
(CRISE) UK, among others. His
academic and project
implementation interests are in
Democratic Governance, and
Human Security related issues.
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10 Ways
To Network

“People don't mind being used," says Chris Matthews,
host of MSNBC's TV show, "Hardball with Chris
Matthews," "what they mind is being taken for
granted."

Every day, people are taking advantage of when their
acquaintances need help networking. It's become such
an issue that it might do everyone some good for a little
lesson in the networking etiquette department. “In
today's job market, the old cliché 'It's not what you
know but who you know' has become, 'It's not what you
know but who knows you,' says Katharine Hansen,
author of "A Foot in the Door: Networking Your Way
into the Hidden Job Market.”

Here are 10 important aspects of network etiquette,
excerpted from Hansen's book:

Know your purpose for networking

It sounds obvious, but entrepreneurs waste their
contacts' time when they don't really know what they
want to do, where they want to work or how the contact
might be helpful to them. Think about what companies
you want to target through networking, and how you
can identify connections that will lead you to those
employers.

Do your homework

Don't ask your contacts questions that could easily be
answered by doing a little basic research. The more you
know about your contacts' companies and
backgrounds, the more impressed they will be.

Don'tactdesperate

Your contacts will be much more willing to help
someone who is confident and capable than someone
groveling, whining and desperate. Don't forget that as
high a priority as it is to you, your job search is not as
high a priority to most of your network.

Listen

When someone is kind enough to offer you advice,
listen attentively. Write your contact a thank-you note
and include something that tells your contact you
listened.

Respect your contact'stime

Don't drop into a contact's office uninvited, and when
you call a current or prospective member of your
network, always ask if he has time to talk. When the
situation allows, bide your time before launching into
networking conversation.

Ask for help in small doses

Don't burden your contact with overwhelming requests
for help and advice. Ask more questions than favours.
You can always ask for more at a later time.

Get permission before using a network contact's
name to approach another prospective contact.
Similarly, when you're scouting for new members of
your network, tell prospective contacts how you got
their names.

Be careful with your use of the word networking.
Some people have grown weary of being networked.
Unless you are attending a function specifically
earmarked for networking, it's best not to advertise the
fact that that is what you are doing. Instead, think of
yourself as making connections, building relationships
and seeking advice.

Don'tbe pushy and aggressive

Be sensitive to just how much a contact is willing to do
for you, and don't push beyond that limit. Be persistent
butnotannoying.

Remember that networking is a two-way street

The idea of reciprocity is perhaps the most important
aspect of networking. Offer your help to your contacts,
and supply needed information whenever possible.
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In the last edition, the chair of SOKOA Chairs, Mrs. Ibukun Awosika, speaks of how her multi-million dollar business started humbly. In this edition, we conclude the insight

provided for EDC trainees during the 2nd Convocation of the Centre - Editor

AWOSIKA: How to Start small,Grow BIG

ake a personal decision to be excellent in
whatever you do. The only reason a
French company will conceded
21percent equity to a Nigerian company is
because we have a track record. The only reason
the company that I'm signing strategic
partnership agreement with in the US took us on
is because when they were looking for
information, an international bank which is our
client said we are the best.
It is the way we relate with them. What makes the
difference in whatever you chose to do as an
enterprise is to make the first one look the best.
You also ensure that when you get to the 1000th
one, you remain the best. Take whatever
knowledge you have learnt here with more. Seek
knowledge to whatever extent possible. Take a
personal decision to be excellent in whatever you
do. My commitment is to deliver international
standard and topmost quality business within
Nigeria with pride without saying this is Nigeria.
A time would come when the guy who knows the
right thing would come up and when he does, he
would judge by what he sees. It doesn't matter if
you can do better. He would judge you by what
you have presented to him.
My challenge to you is that whether you produce
one product or a thousand; make the best of the
best from number one so that if you get to the last
one, it would still represent the best that you are
capable of doing.
When you deal with one customer, do the right
thing. The small customer who buys a small thing
today, you don't know him. You might think you
know him because he's a small man - tell me who
knows the future of any man? The man you deal
with today may turn up in 5 or 10 years time,
based on your service could come to order 5,000
or 10,000 units of what he bought from you. Your
investment in people matters. The people I dealt
with many years ago, doing their babies chairs
and beds are still around. Even when I said, I was
not doing any house furniture again, people
thought I was crazy. In Nigeria, everybody does
everything.
At a point when we started that way, every office
knows we are the only one doing exclusively

EDC Guest Lecturer and CEO SOKOA Chairs Centre, Lagos, Mrs. Ibukun Awosika delivering her
address during the 2nd ion Ceremony held at the ALF Plaza, Ota

We became sole office furniture experts. It could be
an adventure. But it paid off. We have created
something out of nothing. So I challenge you. It's a
chance to express yourself. It's a chance to be a game
changer. It's a chance to receive knowledge. It's a
chance to change people's lives. It's a chance to be
other people's employer and the families of those
you employ will benefit from the wages you pay
them. It's a chance to change a nation. It's a chance to
create value for the people and organisations that
will benefit from your services. It's a beautiful thing
to know that you have had the chance to know, to
receive knowledge about entrepreneurship. I should
not say congratulation. I challenge you to welcome
to the real world. There are challenges everywhere.
You must have tenacity. You must have strength of
character not to cheat. Don't run at the sight of the
first problem. He who confronts challenges wins.
You must learn every day. You must seek in order to
find.

I’m always going to school. In year 2000, I went to
Lagos Business School. I did a Chief Executive
programme. After about three year, [ knew there are
new things to learn. Having just had a baby, I took off
to Barcelona, Spain to do a MBA Global Executive
programme. People thought I was crazy. They said
“what do you need all these for? You are already
successful.

“Whether you produce one product or a
thousand; make the best of the best from
number one so that if you get to the last
one, it would still represent the best that
you are capable of doing”.

By the time I took my first major loan for the business, we were
already at over N150million profit. Everything I did from the first
job of paper tray was to plough back everything back into the
business until when we were going to buy our own machines. I
couldn't buy the big machines, so I looked for small machined
used. We started that way and started moving on. That grew the
business a little. Did I buy a car? Ah, car ke? Car was the last thing
onmy mind. People called me all manners of names you this Ijebu
woman. I said to them, I was doing a business that was capital
intensive when I had no capital. I allowed the business to grow
itself. I was going out in taxis. If the car breaks down on the way, is
it my business, I simply would go down and wave bye, bye to the
driver. If had bought a car, | would pay driver, make provision for
mechanic... NoIdidn't have that luxury. Don't get carried away by

false life people live.

What I always tell people is that if you have sand and you play with
it, you have sand. If you increase the sand, you still have sand. If
you add more sand, you still have sand. But if you make the sand
into a block, you have a block. So never you talk about your sand
until you have moulded your block. Sand in this sense is your
disposable income. I could buy a car every two months if I wanted
to. But a car was not my priority. The business was my priority.
When I decided to buy myself a car, I bought a used car. All my
friends were harassing me. I simply ignored them. I knew what I
was doing. I kept building. The day I even went for the loan, the
Executive Director of the bank that gave me simply called the
branch manager nearest to him to perfect the paper. I got that
N10million facility because they were chasing us. They knew we
already had a high turn-over. Our leverage level keeps us
attractive.

Two years ago, when I wanted to buy a 2million euro worth of
machine for our factory at Ikeja here,  had approached the Bank of
Industry and they had approved the facility, they now needed a
bank guarantee as collateral. I went to my bank to ask for the
guarantee because they already have in our account something
worth more than the guarantee we were asking for. They came
back to me that they cannot give me a bank guarantee. [ said “Am [
such a bad customer?” They said on the contrary, it's because I'm
sure a good customer that they cannot give me out to another bank.

office furniture

“l told you the story of how | started small. The first brand new car | used was a gift from my husband. | had grown so
used to not wasting my money or indulging in any ostentatious thing that pulling out N9m or N10 million naira to
buy a car was big deal. He knew | wanted a car but because each time we talked about the car, | will say “for what?” It
was for the price that | didn't want to buy. | could afford to buy. But | advise you not to eat up your profit. The day you
go out for money, they look at the papers. Open an account for every penny that comes through your business. Don't
think about the COT. It will cost you more if you don't keep your money in a financial institution”

They think you increase your chances of making
more money than limiting yourself to office
furniture.
But I stood my ground. Sometimes you have to
take a hard decision and when you take such
decision you have to stand by it. It's not
everybody who sees what you are seeing.
“What | always tell people is
that if you have sand and you
play with it, you have sand. If
you increase the sand, you still
have sand. If you add more
sand, you still have sand. But if
you make the sand into a block,
you have a block. So never you
talk about your sand until you
have moulded your block. Sand
in this sense is your disposable
income. | could buy a car every
two months if | wanted to. But a
car was not my priority. The
business was my priority”

What do you need all these degrees for?”” Success is
left to the person interpreting. What others consider
success, for you, might be the beginning.

I don't give myself out for people to measure. I will
be the one that is measuring. Every year, I must go
for at least a brief course. The world is changing so
rapidly and you must give yourself up to new things,
so that the world would not leave you behind.
Knowledge rules this world. Whatever, business you
go into, learn how you can do yours differently to
make you stand out.

I know some of you might be thinking about money.
No amount of money can keep you away from your
dream if you stay focused. Because you would find a
way. I'm a Christian and the Bible says we should not
despise the day of humble beginning. If you start big,
your problems to would be big. The best of your
business plan is full of assumptions. You've assumed
your market; you assumed your customers, you've
assumed taste and level of reactions.

You might think they would not want to buy. It's
better to test your assumptions small.

There could be hiccups, but you can adjust. If you go
out big, the cost is also very great and huge. Going to
get huge machines, large place and if it turns out that
your assumptions are not right, what happens? You

I said BOl is a developmental bank and they charge less than you
commercial banks. They then made a proposal that they were
willing to give me for five years for the value of what I was going
to pay in the developmental bank. That's exactly what happened. I
never had of a commercial bank giving a five year loan before.
They added the cost associated with the guarantee and gave me for
five whole years.

Itold you the story of how I started small. The first brand new car I
used was a gift from my husband. I had grown so used to not
wasting my money or indulging in any ostentatious thing that
pulling out N9m or N10 million naira to buy a car was big deal. He
knew I wanted a car but because each time we talked about the car,
I will say “for what?” It was for the price that I didn't want to buy. I
could afford to buy. But I advise you not to eat up your profit. The
day you go out for money, they look at the papers. Open an account
for every penny that comes through your business. Don't think
about the COT. It will cost you more if you don't keep your money
ina financial institution.

There's a whole world waiting for you. Come back in 10 years
that's what I want to know. I never wished to be a Beninoise,
Togolese or Ghanaian or South African. Tell me how many
countries have a population of 150million? That's what they call
market. It's not only the 150 million Nigerians; you are looking at
the whole of West Africa. That gives you like 280million. These
smaller countries have less than the size of Nigeria; just add them
to what you have. They don't have your production capacity either.
Go out there and conquer the world.
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Ex-EDC trainee, Dr. Emmanuel Akinnifesi and father of Omowumi,
former Most Beautiful Girl in Nigeria(left), Mr. Itoadon Irunasi (centre)
and Ms Toyin Daniel during a field visit to Akinifesi’s school

Ex-EDC trainee, Mrs. Salvados Bakori Sekeenat explains how her
training in EDC has impacted on her NGO to Business Development
Specialist, Mr. Adeniyi Adetoro during a follow-up visit

Ms Toyin Gaji (left) during a field visit to Ajah Farm of an EDC ex-
trainee

[ : Y

Ex-EDC trainee, Prince Ife Adegeye, father of popular Yoruba
Actor,Funso Adeolu at his Filmo Sports Shop at the National stadium,
Surulere, Lagos

EDC’s Monitoring and Evaluation Specialist, Chijioke Iwuamadi and his
wife, Chioma, at their wedding reception in Owerri, held on Feb. 6, 2010

EDC Staff at the wedding ceremony of Chioma and Chijioke Iwuamadi at
the Cathedral Church of Transfiguration of our Lord, Owerri.

ICEBLOCKPRODUCTION

n Nigeria, Iced Block-making was first introduced

by the colonial masters but had gone through

various stages of development. Yet, the product is
still known to be demand-driven despite all the available
technologies. This is because consumption is greatly
associated with domestic and social use. People require
iced block to cool and preserve their drinks and they
hardly get enough as the suppliers are fewer when
compare with the rate of demand. The warm weather in
Nigeria gave rise to this rising demand.
Expert opined that Iced Block machine consists of a
refrigerating system which enhances its production. The
refrigerating system consists essentially of two different
pressure conditions: the low-pressure side and the high-
pressure. The evaporator, accumulator, suction line, inlet
to the compressor and the outlet to the refrigerant control
are on the low-pressure side. The condenser and inlet to
the refrigerant control are on the high-pressure side.
This business is easy to operate in the sense that the
operator may decide to adopt any desired capacity. The
owner of the business may decide to be producing with
ordinary freezer while another person may want to be
producing with the use of ice block making machine. The
production capacity of these equipments also varies. It is
worthwhile to note that capacity will equally determine
the level of returns to be made. “The business is very
lucrative and rewarding” saysa producer interviewed
Market Prospect
The market prospect of iced block cuts across the whole
country starting from the immediate environment. But
foremost consumers are the restaurateurs, households,
beer parlours, sachet water and other consumable liquor
hawkers and individuals. The people having ceremonies
also demand for iced blocks. The inadequacy in power
supply has made it difficult for individual with freezer to
be self-dependent.

Challenge

The major challenge of this business is that it is seasonal, if
the operation focuses on customers that use it to cool their
drink alone and not in addition with those that will be
using it for preservation purposes.

Startup Process

The production process begins with putting water in
fabricated box-cans. This is followed by careful
arrangement of these cans into the freezers. These cans are
then allowed to solidify within a given time span, usually 6
hours. The solidified iced block moulds are then ready for
sales/ distribution.

Estimated Start-Up Cost:- N370,000 - 1,000,000
Equipments (Ice block machine, generator, overhead
water tank, stabilizer etc) Production Capacity (Varies
according to the equipment): 20/60/80 unit per 6hrs -
N300,000/900,000

Raw Material per production cycle (chemical, Water,
Transparent nylon bag, calcium chloride thread etc)

N 20,000.00/40,000:00

Initial Working Capital - N 50,000

Total - N370.000/1,000,000.
Potential Profit:- This depends on production capacity.
Typical Fees/ Prices:- N 100/150 per ice mold
Advertising Options:- One-on-one marketing of street
hawkers , restaurants, hotels, household consumers
Qualifications:- Short term practical training. Besides, no
special skill is required

Staff Required: CEO / Operation Manager,
Operation Officer 1 and a 1 driver for distribution.

WYUILKUIZ TUC Qo

BUSINESSPLAN AND PACKAGING SERVICES
ntrepreneurship is increasingly becoming a popular
occurrence in Nigeria. Statistics shows that an estimated
800,000 small and medium scale businesses are started

annually in the country. However, a random survey shows that
majority of the prospective and existing business promoters
have never written a business plan. Indeed, it may not be
important to write business plan if a business is being started at a
very small scale. However, it becomes imperative to write one
when an entrepreneur is starting his business from a certain
capacity or seeking fund to expand an existing business. One of
the major reasons adduced by majority of the business
promoters for not writing business plans is that they don't know
how to write it or that it is too cumbersome to write one.

If you are skilled in the area of business plan writing and

packaging, you may well start a business plan consulting firm.

However there are some essential skills you must have or be

ready to acquire to become relevant in this business. These skills

include:

# Excellentbusiness writing skill

/ Familiarity with business finance, industrial and production
economics

/ Basic accounting skill and ability to manipulate figure
/ Asolid grounding in sales and marketing processes

/Deeper understanding of business operations and
organizational development processes

/ Ability to work with professional and technical experts from
awiderange of fields

/ Familiarity with the dynamics of the relationship between
the different components of a business

/ A business plan consultant will also need to have robust
networking and interpersonal skills.

Market Prospects

The target market of a business plan consultant is wide and
consists mainly of budding entrepreneurs, who need to develop
business proposals to source for start-up and operating funds.
There is also a huge market among the existing business owners
who usually need to source extra finance to expand or diversify
their businesses. Statutorily, occasion do arise when regulatory
authorities do ask for enterprise's business plan as part of the
licensing requirements.

Start-up Process

Starting a business plan packaging services is very flexible and
simple because it is absolutely knowledge and skill based. The
main start-up requirements include getting a neat, reasonably
sized and easily accessible one to two room office
accommodations. The first office should be furnished as a
waiting room or reception with . The total Start up cost may be as
low as N550, 000.00 for a micro agency.

Challenges

The only identifiable challenge is sustainable sourcing of
enough clients / patronage that will make the business
worthwhile. This is because business plan product is
knowledge-based and intangible. Prospective clients cannot see
and feel the product and hence the attached-value/amount they
are willing to pay may not worth the effort. To mitigate this
challenge, the onus lies on the promoter to employ a wide range
of sales and marketing strategies in order to convince his clients.
Some of these strategies may include: networking, low cost/no
cost advertisement, word-of mouth and most especially the
promoter must be able to sell himselfto his prospective clients.

Estimated Start-Up Cost:

Office Rentage / Renovation N 400,000
Advertisement N 80,000
Equipments N 420,000
Working Capital N 300,000
Total - N 1,200,000

Potential Profit: N 2.5 N3.00 million per annum or more

Typical Fees/ Prices:- Industry Rate 7% to 12 % of value of
project. Otherwise it might be flat. Generally fees are quite
flexible

Advertising Options:- Banks, Airline Companies, Small
firms, households

Qualifications:- Business Administration, Economics,
Accounting, Finance

Equipment Needed: - Desktop Computer, Printer, Photocopier,
File Cabinet, Furniture and Fittings

Staff Required:- CEO / Operation Manager, Secretary /
receptionist. 2-3 persons for starts
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Secrets of NMaking Wealth

salary or wages. The best way to get
capital for your future business is to
save money now, a minimum of 10%

ou have to realize the fact that if

conscious effort and plan is not

made, amassing great wealth is
not possible in this world. If you
don't have any plant to make money,
you will never be rich. Important
points to note: If you truly want to
become wealthy, then it is advisable
for you to note the following points.

Choose your friends with care, your £

friends' matters. Show us your friend
and we will tell you who you are, this
is a very popular proverb which I
love. Friends that you keep can
influence your ability to make
wealth.

Gifts will not (and cannot) make you
wealthy. If you want to wealthy, you
must graduate from going to friends
and family to beg for things in other to
survive. Living on people will not
make you wealthy, no matter how rich
your benefactor is. Get out and work
with your hand, get alone and allow
divine ideas to flow, make use of these
ideas that God is bringing to your
mind.

Save money anytime you collect your

of your income is recommended. Your
savings should be in a savings account
or a fixed deposit account as the case
may be. You have to resolve never to
fall back on these savings for daily
needs and expenditure, but see it as a
savings meant for your future business.
You only draw from it for business
purposes, meaning for investment that
will yield greater profit and make you
more money.

Invest in shares of viable companies.
Buying shares is a very powerful
means of saving money in such a way
that your money will be
employed to work for you to
make more money for you.
Somebody said, “The rich
doesn't work for money but
money works for him.”
When you invest in viable
shares, you are simply
making money to become
your slave, working for you
to make more money while
you sleep and do almost
nothing. Real wealth is
having money to work for
you while you have enough
time to actually enjoy the money.
Many Chief Executive Officers do
have a lot of money but have no time to
really enjoy their money. When you
invest in shares, your money works for
you while you make more money; you
have enough time to enjoy it.

Venture into viable business. Salary
or wages cannot make you rich; wealth
comes from doing business and not

from receiving salary. Doing your own
business is the beginning of wealthy
creation. What type of business can
you do to make you wealthy? Any
business that you love; that you are
passionate about; that you are gifted in.
Wealth is not a product of any
particular business; it is a product of a
man who is determined to make it. I
have seen shoe makers fold up their
businesses, as a result of bankruptcy, at
the same time, some other shoe makers
are making so much wealthy that the
became colossuses in this world. So it
is not the business that brings wealth it
is the man behind the business. Itis true
that the business is important, the man
behind it is more important.

There is no business under the sun that
does not have the potentiality of
making you a millionaire. Many are
flocking to oil and gas, or
telecommunications and some are
making it, while some are failing. You
are more important than the business; it
is not the business that prospers it is the
man behind it that makes it prosper.

- Adenuga Sunday Joseph

Internet Tips for Entrepreneurs

o business that understands the

need to sustain corporate

existence in a competitive
market place would ever want to jettison
its patronage and customer loyalty for
whatever reason.
But given the uncertainties and
exigencies of the business world, some
(businesses) watch their customer base go
down not knowing the right measures to
take to control the situation.
The Internet has opened a wide range of
opportunities for businesses that are
interested in building a huge customer
base either as an existing business or one
that is still in its budding state.
Considering various cost centres that
must be developed it a business considers
the option of getting a physical office
location, most entrepreneurs have taken
to the option of developing an interactive
site on the Internet.
Businesses cannow be transacted with
anybody or business notwithstanding the
location, time (period of the day),
availability of staff, among other
constraints.
The President, Nigerian Internet Group,
Mr. Lanre Ajayi, says the Internet meants
a huge opportunity for businesses
(especially small and medium ones)

because the awareness created
is not only for the immediate
locality, but rather cuts across
global boundaries.

He says, “The whole becomes
you market, and you don't
have to spend so much doing
that. It costs far less setting up
a branch office on the Internet
than setting up a physical
office.”

Ajayi says all that an
entrepreneur needs to do is to
approach a web developer and
setup an e-commerce site.

For businesses that already
have a site on the Internet, the
NIG boss says they should upgrade their
website to an e-commerce site by
employing the services of experts like
web developers.

“The reason why you need an expert to
develop such sites for you is because such
developer must be competent to
subsequently train you on how to operate
the site. The must be e-commerce
compliant,” he adds.

According to Ajayi, working hours do not
limited the potential of such sites because
they can run for a whole year without any
obstruction, and what needed to be done is

continuous follow-ups and responses to
enquires and demands of visitors.

He explains that with much activities
going on to develop knowledge and skills
of many on the use and application of the
Internet. It is no longer news that the
avenue provides huge chances for
businesses to thrive, and businesses that
want to optimize their financial resources
given prevailing dwindling economic
situation, should leverage on the
platform.

According to a web developer working in
Lagos, Mr. Anthony Onibudo, for an e-
commerce site to be effective, there

should be basic features that
should make the site really open
for business. He adds that there
should be a level of
customizations aided by special
applications to meet the
requirements of the business
model being adopted.

He says the site should have a
number of categories, sub-
categories, products and
options with optimized brand
pages, adding that options can
also be individually set to
'optional' or 'required’, and can
be given a weight which will be
factored into the delivery cost
calculations along with the product price.
In cases where the business has more than
one product (service), Onibudo says there
should be web support for product rating
and reviews per product, product
suppliers, product manufacturers, and
general product brands, with effect like
multiple product images (with zoom
options), web integrations, inventory
options by product and product options,
among others.

He points out that one option available to
businesses now is to use the Internet to
make trades.

Raise Charitable Children... Set Up A Fund That Teaches Them To Give

hatever is on your kids' lists of holiday demands Bratz dolls? PS3?0dds are the emphasis is on getting, not giving. To tame those
little consumers-in-training, consider a donor-advised fund. ""You can use one as a teaching tool to link your social, spiritual,
and financial goals," says financial planner Jerry Nuerge, of Fort Wayne, Indiana.
Start with a little marketing: Ask your kids to help create a family mission statement. Then they can seek organizations whose goals jibe with
your charitable manifesto. They liked Happy Feet? Maybe the World Wildlife Fund gets the nod. "You are teaching them to advocate a
cause," says financial advisor Yale Levey, who created a fund in honor of his father and works with his niece to give away the money.A fund
will help preserve your philanthropic legacy in a way that writing checks won't. You can name itThe Penguin Preservation Portfolio,
perhapsand review statements together. As a formal vehicle, it's a constant reminder of your goodwill. "A donor-advised fund creates an
infrastructure for philanthropy," says Levey. "Checkbook philanthropy is more arbitrary."

"If we command our wealth, we shall be rich and free. If our wealth commands us, we are poor indeed.” Edmund Burke
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‘How making moin-moin took Me to New York to address Goldman $Sachs AGM’

Moin-moin maker, invited to New York to address the Annual General Meeting of Goldman Sachs, with satellite links to other viewing centres of the bank around
the world. Addressing the worlds' most powerful investment bank, was that the climax for you?''See me oh, common moin-moin maker in God's own Country!"*
she intones. "It was God's doing. Nothing is impossible before the Almighty. | give HIM the Glory"'. Although this was moving for me, it wasn't the climax.
Winning the Goldman Sachs scholarship for the 10,000 Women Certificate In Entrepreneurship and Management (CEM) has been the turning pointin the life of
my business. The scholarship and the experience constituted the foundation, and | am sure | speak for the many women that have been fortunate to undergo this
programme worldwide.l thank Goldman Sachs, Enterprise Development Services (EDS) of the Pan African University, for this opportunity. And | thank my
husband and other family members who have been very supportive.”

She started her business about three years
ago with just N1,000. No kidding; Mrs.
Ayodeji Megbope still remembers
vividly some of the major items she spent
the N 1,000 capital on:

2 tins of beans at N60 per tin -N120; A
bottle of groundnut oil - N100; Eggs -
N100; Leaves - N150; Pepper, Onions,etc
- N130; Fish - N100; Seasoning - N100;
Crayfish - N80; Grinding - N50 and other
incidentals.

In three days, she was able to generate a
turnover of N5,000. This quickly rose to
N20,000 in two weeks. She remembers
these numbers because according to her,
"This was a very low period in my life,
financially, when every kobo counted.
And I truly counted every kobo - if you
know what I mean," she giggled.

UNLIKELYBEGINNING

Ayodeji Megbope, who had trained as a
confidential secretary, and worked in
Corona Primary School for about nine
years, never intended to set up a catering
outfit. She left Corona with the intention
to starta Playgroup.

To actualise this, she enrolled in a six-

month Montessori programme. But at the
end of the period, she felt no excitement
for Playgroup anymore. 'For some
inexplicable reason, I didn't feel the
excitement for it. I needed to do
something really exciting, and
Montessori didn't feel like it."

To get herself busy, she started cooking
for her sister-in-law, who was an
extremely busy career woman. "I would
make all kinds of meal for her - soups,
stew, etc. Then one day she visited us and
joined us as we were having moin-moin,
as a meal. Immediately, she insisted that I
must include moin-moin in her menu.
And from there, her friends and
colleagues began to place orders."

Here the story gets interesting. According
to Mrs. Megbope, her intial buyers were
family members, close relatives, and their
friends, colleagues, etc. Business was by
way of referral and word of mouth. Then
it occurred to her to go back to Corona
School. "I would show up in my rickety
Peugeot car, with wraps of moin-moin in
a cooler. I would stand at the school gate,
and begin to call each parent by their first
name or their children's names, and

attempt to sell them moin-moin. They
were used to seeing me in skirt or trouser
suits, but were now seeing me in Ankara
outfits. It was an experience.”

INITIALSUCCESS FACTORS

So having an initial network of familiar
people was a factor in helping to at least
sustain the business. But so was her
product. According to her, "Most moin-
moin come in tins, plastics, foils, etc.
Mine is traditional. They come in
vegetable leaves. This is a harder process,
but they preserve the original taste and
flavour. Besides, they are more
nutritious."

As a result, she could not afford to sell in
units. I was able to insist on dozens of
orders. But no sooner had people started
patronising her moin-moin, than they also
began to request that she makes other
delicacies, such as varieties of soups,
stews, meals, etc, especially the very
traditional ones.

How Did She Learn These Traditional
Recipes?

Simple, the sellers of the ingredients for
making the meal. She says she would go

to the market with a pen and notebook and
ask the sellers of the ingredients to teach
her how to make the delicacy. Then she
would prepare a little portion of it, return
to the same sellers who would taste it and
award her marks. "Not until I receive a
thumb-up for my effort would I fill the
customer's order. It worked like magic,"
she beamed.

Mrs. Ayodeji Megbope

5 Steps to Make Clients Happy

Stay on top of the skills your customers
value most. Here are five ways you can
stay on top of the sales skills customers
value most:

1. Be Proactive: When I ask my clients
customers about the most important assets
asalesperson can have, they often mention
a proactive approach. This applies to any
area of the salesperson's company that
serves the customer; from the customer
service department to billing.

When things go wrong it becomes the
ultimate opportunity to show them that
what you promised in the first place is
what they will get. You build trust is more
easily when a problem is solved fast rather
than if there are never any problems at all.
And trust isn't just built by responding to

problems, it could just be a question that
needs to be answered. Each customer
wants to feel like they are the most
important person on your list.

2. Communicate: Whether it's before the
sale, during the sale or long after the sale,
communication is the glue that keeps the
relationship together. Facilitate
communication through statements like,
"Let me see if I understand what you're
saying," or, "Just to make sure we're on the
right track, are these the three issues you're
concerned about?" Good communication
happens when people really listen. It's also
a good idea to ask your customer how they
would like to be contacted after the sale
and how often. Twice a week? Once a
month? Every customer is different. One

question I always ask when interviewing
is, "Is there anything the company or
salesperson is not doing that they could be
doing to serve you better?" This question
always collects valuable information from
the customer that can keep you that
account and ensure the small problems
don't turn into big ones.

3. Have a Positive Attitude: This might
sound like a no-brainer, but you wouldn't
believe how many times I've heard
customers go on and on about how
important a friendly and upbeat attitude is
with salespeople or anyone working at
their company. Very often, I've heard
comments like, "John comes into our
office and always leaves us in a better
mood. He seems to know everyone who

works in our department." Great
salespeople seem to spread their positive
attitude around. You never know who has
hidden influence in the decision process or
who might be promoted in the future.

4. Understand the Clients' Business: If
you're not doing do this, then you might as
well send a product and price sheet in the
mail and hope for the best. Great
salespeople are able to get a handle on
customers' needs focusing on them way
before the product is presented. Good
salespeople seem to have a passion for
asking pointed questions and really
discovering what makes customers and
their businesses so unique. Then the focus
becomes how their product or service will
address the unique needs of the customer.

Continued on the back page

9 Tips on How to Start-up a Small Business in Nigeria

Starting a small business requires determination,
motivation, and know-how. Here's a list of available
resources to provide you with the know-how to have a
successful small business startup.

1. Identify Your Business Opportunity

Choosing what kind of business to start can be an
immobilizing task when confronted with the multitude of
opportunities. Here at About, we have identified the hottest
business opportunities to give you a few ideas. It's important
to determine where your passions lie and to understand your
entrepreneurial personality type. So you think you have
found the one business opportunity that will bring you
freedom, fame, and plenty of profits? Does it meet the 8
simplerules?

2.Build a Business Plan

For the majority of start-ups, a business plan allows you to
gain a better understanding of your industry structure,
competitive landscape, and the capital requirements of
starting a small business. If business planning is beneficial,
why do so few startups use business planning? Learn the
critical steps to writing a business plan.

3. Name Your Business

What's in a business name? Everything and nothing. The
right business name will help distinguish you from a sea of
bland competitors, provide your customers with a reason to
hire you, and aid in the branding of your company. Apply
these 10 commandments when choosing a name for your
business.

4. Choose a Business Structure

Find the best ownership structure for your small business.
The most basic of all business legal structures is the sole
proprietorship. Other possible structures include the popular
limited liability company, a partnership, oran S corporation.

5. Register Your Business

Starting a small business requires the usual paperwork and
regulations. Corporate Affairs Commission (CAC) is
responsible for this, for a small business start up you might
not really need to incorporate the business as a Business
name registration will do. Setting up your small business
may require a business name registration to avoid
embarrassment from local government authorities and to
enable you geta a corporate account with a bank.

5. Find Start-up Money
Contrary to popular belief, most small business start-ups

aren't funded by grants, venture capitalists, or banks. Your
seed money will come from your personal savings, friends,
family, and any other creative means such as bartering.

7. Determine Your Business Location

A 2001 Inc 500 survey revealed over 56% of the fastest
growing companies were started at home. Discover what
you need to make your home office design more productive.
Ifhome business isn't for you, learn how sharing office space
can aid your startup. Don't forget to review the pros and cons
of office space leasing vs. Buying.

8. Get Business Insurance

As anew small business owner, you have the responsibility
to manage the risks associated with your business. Don't put
your new start-up at risk without getting the proper small
business insurance to protect your company in the event of
disaster or litigation.

9. Create an Accounting System

Unless you're a number person, the accounting and
bookkeeping aspect of running your business can't be
avoided. Setting up your accounting will help you
understand the financial aspect of running a business.




R ' CCUbUaliK
“EDC Made My Publishing Dream A Reality’

r. Steve Anisere hails from Igbogila in Ogun

State. As a child he dreamt of contributing to

humanity through owning his own business,
serving in public office and becoming a university
professor.
Many years down the line, he read a got two masters
degrees and a PhD. He lectured History at the Lagos
State University and became a Senior Lecturer in 10
years. Dissatisfied with the representation of his
people, Anisere, dropped the chalk at LASU and
plunged into the precarious terrain of politics to
contest election into the House of Representatives.
“It didn't work out”, he admitted.
Thoroughly rattled, the never-say-die academic shed
off his intellectual toga to enroll at the EDC, Lagos to
actualise his dream of self-employment. “It was at the
EDC that the scale of complacency dropped from my
face. Although, I have had a string of degrees from
primary certificate to a PhD, I actually began a new
life after the EDC. I've been applying all the
principles taught and they are working”, he said at his
modest office beside Adebowale House on Ikorodu
Road, Onipanu, Lagos.
Six months later, he has a full complement of staff,
registered his company, secured an ISSN
registration, published three edition and seems
poised to enter the print media like a whirlwind with a
specialised publication in the field of oil and gas,
called EnergyWatch. Some money has also started
streaming in - if the number of supplement and
adverts in the last edition of the magazine is anything
togoby.
“I started this publishing business after EDC. I had
only N15, 000 of my own. I've had to rely more on
goodwill to make this dream of publishing a reality.
My wife typed all the content of this magazine and
the office was given to me by an uncle (a retired
NNPC employee) whose company also printed the
magazine.”
“EDC taught me networking and that I should think
outside the box. In doing this I discovered that of the
people you look forward to for help, only 10 percent
are sitting on the fence, the rest of 90percent don't
even want you to succeed. So you have to go it
alone”, he stated.
Already with two editions on the news-stand and a
third in the making, the monthly magazine has a lot of|
promise. In the last edition, Dr. Anisere shared his
EDC experience with readers with pride and
recommended the training for all would-be
entrepreneurs and those thinking of expanding their
businesses in one full page.
His EnergyWatch, he says has successfully applied
the EDC entrepreneurship paradigm in marketing
and advert drive as well as in incorporating other
sectors that are involved even if indirectly to the
energy sector as the catchment area. “We got a lot of]
adverts from the National Union of Road Transport
Workers  both State and National. They don't
produce oil, but they use it. They are stakeholders and
we will continue to work with them. That, in EDC,
we call thinking outside the box’”
Dr. Steve Anisere is not in a haste to return to the
classroom- not even for the urge to climb the
professorial chair. “I want to concentrate and see if]
my projection of making N'11m profit in six months is
realistic. I'll do other things by the side which
publishing would attract like contracts,. media
relations and reputation management, my brother if|
Nigeria relies on oil for survival, why can't individual
Nigerians also do well with our oil?. I want to make
my own millions from there and from the look of]
things, it's realistic”, he intoned with an aura of]
certainty.

B - ¥
Dr. Steve Anisere, explains a point of interest to EDC
Monitoring &Evaluation Manager,Ms. Foluke Ademokun

y poultry business started in April 2005

after 6 years attempt to secure myself a

white collar job to no avail. It was
started with 40 layers in a room and by September
2005 the business was able to rent a land to
construct a deep litter house that can
accommodate 300 layers. It has been experiencing
growth ever since. However, with the inception of
EDC, I attended their training programmes on
entrepreneurship development and was among the
2nd batch Graduate class. The experience gained
from the centre has greatly influenced my business
positively profit wise and I see it as an eye opener
for would be entrepreneurs - Adewole A. Samuel

In May 2005, I started searching for answers on
how best to get out of the labour market. I x-rayed
several business opportunities, I settled for the
business relating to sale of pharmaceutical drugs
and started with an opening inventory worth
N50,560.00 having secured a shop at 45, Amoo
Street, Orile Agege, Lagos in 2006 and 2007 my
sales volume stood at N530,662.00 and
N622,920.00 respectively. However, having
enrolled and graduated from EDC my business has
experienced tremendous improvement. My
turnover has increased to N1,172,345.00 as at
October. Since I decided to join the centre, my life
has never been the same. NigerTrade has come to
take its place in the health care delivery system
of Nigerian economy - Abah Francis

I am a former coach with Ondo State Sports
Council, an Ondo Prince and father to the popular
Yoruba actor, Funso Adeolu. I registered with
EDC with a view to expanding my business. The
training I received at EDC has helped me to
expand my business. I love the leadership and idea
generation sessions. They have influenced my
business positively - Ife Adegeye

I am a retired Customs Officer. I attended the
Executive weekend programme of EDC. After
participating in a training on agriculture and
livestock management. I needed more than that.
With EDC training, I have broadened my
frontiers. EDC has good materials. I love the
business plan defence sessions. This is more than
just a story, I have secured my business through
EDC training - Omosun Frank

I retired from Lagos State Civil Service. I never
considered my old age as a barrier to attend EDC
training. After retiring, I realised that I needed a
good business which I will be feeding from. I also
realised that owning a business is the ultimate and
that I needed entrpreneurial skills to keep the
business afloat. Today, I own and manage a block
making company. [ am applying entrepreneurship
skills acquired from EDC to manage my business.
The advice and counseling given by facilitators
are working in my block industry. EDC has helped
me to develop good business relations with my
customers. My daughter will soon enroll for the
programme - Adubi Samuel

Featies:
» Close to major road
» Global C of O
» General survey plan

PAYMENT MODE
OPTION A

Payment of N350,000.00 in 3
installments within 3months.
» Regular power supply

» Security guaranteed

» Secured from touts

» Not water logged

» Class options

» Lot of recreational facilities:
® Long Tennis Court

© Swimming Pool

© Basket Ball Court

© Mini Golf Course efc.

OPTION B
Payment of N450,000.00 in 6
installments within 6months.
OPTION €
500,000 in 10 installment within
10months
Lt Atan, Idiroko Road
Netghibourtiood
CCrawtord

‘A Dog’s Birth Can Make You A Millionaire’

hen Francis Adeogun left the elite Lion of Africa
Insurance Company, he would have thought the end
had come. He was already a senior management staff’
as a Chartered Accountant. He would have been wandering in
wilderness of unemployment. His saving grace was a cautious
eavesdrops, while at a Trade Fair. He overheard 'a man I never
knew telling his friend how he made N250, 000 from selling a
couple of puppies'.

From the stand, Adeogun who was a dog-loving person went to
buy two puppies for N80,000. Although, one of the puppies died
at infancy, he has since made dog breeding a veritable profit-
making venture that feeds his family of three kids and a
hardworking wife.

“The last time my Boerboel delivered, I realized N565,000 from
the sales of the puppies. That was in September. By Saturday or
Sunday - that's in four dyas' time, I expect another set of puppies
from the same Boerboel”, he said as he ushers Info-prenuer
team to his pent of about 40 dogs consisting of eerie-looking
Neapolitan Mastiffs, Boerboels and Rottweilers!

In his 9 years of dog breeding business (both as an amateur and
as a full time professional), Adeogun has learnt about some
cutting edge ideas which he came to burnish at the EDC last
year.

EDC, he says, thought him how to be focused. As such, the
business he started in a rented apartment in Ebute Metta, Lagos
Mainland has been relocated to a permanent location, owned by
the indefatigable breeder in Ofada in Ogun state. He also learnt
concentration and networking. He advises against cross-
breeding because it 'destroys God original design for each
species. You don't ruin the future and features of these species
because of money I don't encourageit'.

Adeogun also doesn't breed Alsatians. According to him they
are less effective in security than those he breeds because he
concentrates on domestic security and not for security
companies who he says use Alsatians only to scare.

Although, he's neither a veterinary doctor nor received any
formal training, Mr. Adeogun speaks authoritatively on dogs.
He garnered knowledge from surfing the internet and on the job.
“From breeding dogs over the years, I've learnt about different
ailments and psychology of different dogs and can attend to
many of them. I know how to cater for parvo virus, distemper
and the different advantages of keeping dogs for security as
pets, friends and for business. I also programme them to stool
twice daily. Women cuddle dogs a lot, you know” he stressed,
adding that he personally administer drugs on his dogs, consult
other breeders.

“Why are dogs hostile and jealous?”” He says it depends on the
upbringing. “Needless to say, they are attention-seeking
animals”. And how profitable? “Very, very”, he enthused. “One
dog belonging to Alhaji Kilanko in Adeniyi Jones, Ikeja gave
birth recently and the dog fetched him N1.5m.” Interestingly, it
costs an average of about N200 to feed a dog per day.

5 Steps to Make Clients Happy
Follow Up

Nothing magic about this one; just follow up with your
customers the day after you deliver your product or solve a
problem. Whether you contact your customers through e-
mail or snail mail, offer something you think they might
enjoy, and offer information that would be useful to them.
When you consistently follow up after a sale, you show
customers that you're there for them even when they're not
buying.

If you're thinking these points are just common sense, you're
right. Very often, the things that customers say work the best
are the things salespeople lose sight of or take for granted.

- Barry Farber is the bestselling author of 11 books on sales,

management and personal achievement



